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The Amount of Workers’ Participétion in the
“Participative Management” System

Yuhko TANAKA

The purpose of this paper is to investigate the amount of workers’ participation in the participative management system.
Forty four subjects were interviewed. Results are as follows; (1) the participation is low in the fields of personnel and
normalization. (2) In the other fields, it increases by degrees, especially high in the fields of process control and improvement. (3)

" Generally, . workers participate mainly in the jobs which assistant foremen may carry out without the approval of superior
authorities. (4) In the workshop where workers’ discretion on their operations is large, they tend to be authorized for decision
making in their shop life by the participative management system.
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