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The Modification of the GTO™ Worksheets
in a School Evaluation Practice :
The Process, Effectiveness, and Efficiency
in a Particular School Context

Kotoe IKEDA

(Human Developmental Sciences)

The autonomous, continuous improvement of educational activities based on self-evaluation was
mandated for all the public schools in Japan. Despite the aims of this legislation (the School Evaluation
Act) the self-evaluation system has not worked effectively because of the lack of sufficient skills and
knowledge of evaluation (ie. evaluation capacity) among the teachers.

In order to overcome such issues related to the school evaluation, this study focuses on the development
of the methodology of school evaluation (Nagao, 2007). Among various types of evaluation models,
Getting to Outcomes (GTO; Chinman, Imm & Wandersman, 2004) is expect to vitalize the school
evaluation in Japan not only because the GTO is designed to promote the self-evaluation with enhancing
the practitioners’ evaluation capacity, but also a systematic support (ie., GTO system), such as training
and technical assistance is available with the manual.

In this article, a case trial of GTO-based school evaluation in an elementary school (school C), in which
five small teams in the school and use the GTO steps to develop their activity and evaluation, is discussed.
In this case, the school principal and the Technical Assistant work together to develop the tailored
worksheet to promote the team usability.

This case example was reviewed from the following aspects; 1) the development process of worksheet,
and 2) the impact of using the worksheet. The process to develop the worksheet was interpreted as a
fitting process; that is, this process started from understanding the needs through a heuristic action,
followed by the decision about the application direction, and the developmental process. Since such process
promoted the principals motivation to use the worksheet, he encouraged the teachers to use the
worksheet.

The teachers became more active to communicate in the team to plan their activity through using the
worksheet, because they have the shared tools and forms for planning and evaluation. Moreover, the
communication extended to be other teams members, and the inclusive atmosphere was promoted in

school organization.

Keywords: school evaluation, Getting To Outcomes™, empowerment evaluation, collaboration, case study
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