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An Exploratory Study to Develop a Support Strategy

for the School Evaluation Based on the GTO System:

Issues in Providing an Effective Technical Assistance
Found in the Elementary Schools.

Kotoe IKEDA

(Human Developmental Sciences)

The school evaluation, which started in 2007, is expected to contribute to the educational quality
improvement through promoting communication among teachers, parents and local community members,
and understanding necessary and urgent issues in schools. The current practice of the school evaluation,
however, seems not to be accomplishing its aims; rather, a strong concern has been arising that the school
evaluation may be perceived as an extra burden for the teachers and become a dead letter. In order to
overcome such issues related to the school evaluation, this study focuses on the development of the
methodology of school evaluation (Nagao, 2007). More specifically, in this study the researcher applies
the empowerment evaluation theory in the school evaluation, with providing the technical assistance to
the schools based on the GTO system, which is a method of practicing the empowerment evaluation
theory. Therefore the purpose of this collaborative action research is to examine 1) whether the technical
assistance based on GTO is effective in the school evaluation in Japan, and 2) what is required to the
adapt the tools and the technical assistance to the Japanese school contexts. The process of the
collaborative implementation of the school evaluation with school administrators and the researcher was
recorded as field-notes for the analyses. The process was divided three chronological phases; the school
evaluation plan was developed based on the pre-assessed capacity for the school evaluation in the first
phase followed by the training sessions in the second phase and the implementation of the technical
assistance in the third phase. The results suggested that the training sessions in the second phase played
an important role for the teachers to share the visions for school management that the administrators
possessed, and to enhance their commitment to the effective school evaluation. In addition, the
administrators understood the importance of the sequential structure of goals, activities, and evaluation
through developing the school evaluation planning sheets. Furthermore, by completing the evaluation
report, the school administrators found the effectiveness of the school evaluation as a medium for the
communication among the school personnel, parents, and other stakeholders. The GTO for the School
Evaluation in Japan, that was developed based on the original GTO manual for the purpose of this study,
was partially effective, especially organizing the logic model of the educational program and its evaluation,
but it was still necessary to improve some of the worksheets in the manual to be more utilized to extract
the active involvement of the school personnel to the school evaluation and to internalize the evaluation

activity in the schools with deeper understanding of the methodology of the school evaluation.

Keywords: school evaluation, Getting To Outcomes™, empowerment evaluation, data utilization, collaboration
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