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A Study of Self-Directed Learning in the Workplace :
Discussion on the Art of Asking Question for Leaders

Mayuko HORIMOTO

(Human Developmental Sciences)

As a result of the difficult employment situation, employers and employees must consider the need for
increased learning through self-directed practices. Specifically, workers must learn new skills and develop
their existing professional skills through reflective practices if they are to improve their employability.

The idea of reflective practices (Schon, 1983) helps leaders develop the art of asking questions in order
to stimulate open thinking to a wider range of options, creativity, and innovation in the workplace. There
is especially a need to develop reflective thinking for employees regarding job training in the ever-
changing work environment.

This paper explores the differences in the art of asking questions for leaders based on domestic and
international practices. For the purpose of developing the art of asking questions, the author explored her
practical research (a Japanese electronics company), two workshops (by a private organizational
development consulting company in Singapore and by an academic conference in the US.), and one class
in the graduate program at the Singapore Institute of Management. This research has clarified that the
art of asking questions for leaders is the ability to recognize one’s assumptions and ask reflective questions
regarding the assumptions (such as a belief, value, and idea as a leader), in order to ask reflective
questions about the employees’ assumptions. However, a training program for leaders might take more
than six months because it might need a careful learning process to recognize the leaders’ assumptions

and ask reflective questions about the assumptions (the belief as a leader).

Keywords: leadership development, questioning, reflective practices, practical research, action learning,

corporate training
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