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Greetings

Ochanomizu University (Ochadai) was established a new Center for the Promotion of Gender Equality
in FY2011 as a university-wide organization. Based on the university's more than 130-year legacy of
training women personnel, this new center comprehensively verifys all aspects of education, research
and organizational management from the viewpoint of gender equality. The Center aims at presenting a
model as a research and education institution in Japan.

The Ochadai Index: A 50-Item Checklist to Help Build a Better Work Environment for Women and the
COSMOS Work Book were created with the intention of proposing indices and techniques for
organizational improvement. These were prepared under the Support Program for Women Researchers
which Ochanomizu University implemented from FY2006 to FY2008 with a Special Coordination
Funds for Promoting Science and Technology grant from the Ministry of Education, Culture, Sports,
Science and Technology (MEXT). Ever since their publication, the Index and Work Book have
prompted many inquiries and visits from universities and institutions of all sorts, including study
delegations from overseas universities. We are very grateful that this program has drawn such a great
response, and we plan to take your opinions into account as we continue to propose specific policies for
supporting and training women researchers, and promoting women's successful participation in society.

At present, 13.0% of the faculty members at national universities are women (according to a 2011
survey by the Japan Association of National Universities; excluding assistants). Since promoting the
success of women researchers is an effective use of educational investment and 41.5% of university
students are women (according to MEXT's "Basic Survey of Schools"), it is clear that many possibilities
remain for tapping the latent capabilities of women.

Reforming workplace systems and employee awareness are important factors in promoting success for
women. In implementing the Support Program for Women Researchers, the Ochanomizu project was
named "Building a Model Work Environment for Women Researchers" to focus on both direct support
for women researchers and the workplace environment. Based on the results of this project, we want to
investigate, analyze and present the conditions for workplaces where women can be successful and
where men and women can easily work together.

We ask for your continued guidance and support.

Sawako Hanyu

President, Ochanomizu University
2012
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The Objectives of Supporting Women Researchers

Why do women researchers need support?

Let's begin by looking at the present conditions of women researchers. Even though the number of women
researchers in Japan is increasing, the percentage is still low compared with foreign countries. Childbearing,
child-rearing and care for elderly family members are often mentioned as major reasons for this. Other causes
that have been noted include insufficient workplace environments, a lack of role models and the low level of

awareness in society.

Increasing the number of women researchers and providing environments in which they can make use of their
diverse abilities is necessary, not only for enabling the activities of the researchers themselves but also for

ensuring the prosperity of Japanese society.

Childcare centers where mothers can entrust their children without concern, family cooperation, and the
arrangement of workplaces that support child-rearing are considered good ideas if women are to devote

themselves to both work and child-rearing.

To what extent has your institution arranged an employment environment that allows employees to achieve
work-life balance? This Work Book presents and proposes methods for assessing the employment environment
and diverse support methods in accordance with varied conditions, based on the results of the Support Program
for Women Researchers, "Building a Model Work Environment for Women Researchers (FY2006-2008)"

financed by Special Coordination Funds for Promoting Science and Technology.

We hope this Work Book will prove useful in recognizing that achieving work-life balance is necessary not only

for women researchers but for society as a whole, and in arranging suitable work environments.

It is not easy to set up a work environment that facilitates working and
raising children at the same time. However, even one step forward in
arranging such an environment will make everyone's lives more

fulfilling. \/

We hope you will give it a try!

‘ NN

N
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II. The Results and Effects of Supporting Women Researchers

InpuT Arrange a Work Environment
and Systems

s

Systems reforms to encourage active
recruitment of women

o]
systems reforms Appoint women to decision-making positions
and support

Establish a Women's Support Office and Women'’s
Advancement Office

Works improvement and greater efficiency

hr‘oughpu-]-: Make Effective Use of

the Arranged Environment

Work systems Set days when workers can go home at a set time
(systems that allow
to go home freely at a set time) Reassess the system for meetings

Revise the system for setting meeting times

e

Information support

Support structure for
women researchers

Efforts to train the next generation

Efforts to raise awareness

UTPUT Obtain Effects from

Collection and accumulation of information for research assistants

Information support [ Creation of supportpamphiets | the Arranged Environment
(construction of | Opening and administration of awebsite |
an information bank) Collection, accumulation, and dissemination of information about role models

Hold networking events and study groups

Child-rearing support scholarships system
1 H H Creatic f a DVD about role models
Ochanomizu University has been Sl Greaton ofa DV about ol models
s totian rograms fo traiing women leadors
Hold events for middle school and high school giﬂs

investigating and verifying methods of Hold symposiums
constructing a comfortable work ik e E—

raising awareness

Hold networking events inside and outside the educational institution

environment in research and education

Through obtaining and training skilled
human resources:

institutions from a variety of viewpoints.

- Improvement of the male-female ratio

- Improvement of the retention rate
« Improvement of research results

The Ochadai Model is a graphic

representation of those efforts, and the
Ochadai Index was created as a specific measurement index.

<Input> Arrange a Work Environment and Systems

The entire educational institution needs to get involved in efforts to arrange a work environment and systems. Under the
strong leadership of the president, Ochanomizu University implemented systems reforms through the three support
mechanisms: (1) organizational systems reforms and support structures, (2) work systems that allow workers to go home
freely at a set time, and (3) support structure for women researchers.

<Throughput> Make Effective Use of the Arranged Environment

Next, enhance the support structures to make effective use of the environment arranged through institution-wide systems
reforms. A multi-faceted viewpoint is required to respond to the diverse sets of circumstances surrounding women
researchers. The benefits gained from the support provided are enjoyed not only by the women researchers themselves, but
also by those around them. These kinds of efforts led to the creation of the Ochadai Index.

<Output> Obtain Effects from the Arranged Environment

Once the work environment has been arranged and talented personnel are in place, fostering their development will lead to a
higher percentage of successful women researchers and improved research results, which will advance Japan's

international competitiveness. Research and education institutions in Japan today are still having difficulty achieving work-life
balance, diversity, and gender equality. The increase in the number of universities and research institutions that support
women researchers and widely publicizing the effect of such support in society will bring about greater awareness among the
general public.

Ochanomizu University 3



II. Implementation Procedure

© Four Steps for Supporting Women Researchers

* Step 1 PLAN (Pianning)

Understand and grasp the current conditions and plan
the support methods

In Step 1, you will gain an overall understanding of the current state of the
work environment at your institution and the feelings (awareness and degree of
satisfaction) of the people who work there. You will use this information as the

basis for formulating your plan to support women researchers.

You will use the Ochadai Index, which was compiled after verifying the effects
of the support measures that Ochanomizu University actually implemented, to
grasp the current state of the work environment at your institution. Let's use the

Index to identify the recommended sequence for your institution now.

In Step 4, you will review the activities implemented so far, and examine
proposals for improvement based on the support effects and problems
grasped in Step 3. You will also objectively review the conditions at your own

institution by studying the efforts at other institutions.

Finally, you will refine your plan to a higher level considering the activities

implemented so far and good examples from other institutions, and proceed to the

next stage.

%k S‘]‘ep 4 ACT (Adjustments and improvements)

Reassess the support methods

4 Ochanomizu University




II. Implementation Procedure

*S'l‘ep 2 DO (mplementation)

Implement the support activities according to the plan

Step 2 introduces specific implementation examples, classified by degree of

difficulty, for each of the support sequences in Step 1.

This step is designed with a Foundation Sequence for solidifying the support
foundations, an Advancement Sequence to advance and bring greater vitality to

support activities already being implemented, and an Establishment Sequence to

firmly establish the support activities so your institution can build up a comfortable

work environment for women over time, sequentially progressing to higher levels.

Cycle

porting
men

In Step 3, you will check whether the support activities you implemented in

Step 2 are proceeding smoothly, how they are being utilized, and their effects.

These checks are conducted using questionnaire surveys and interviews to
measure support use, application ratios, and effects. The contents of the
checks performed here are then used as base data for the adjustments,

revisions and reforms of the activities implemented in Step 4.

%k S'l'ep 3 CHECK (Grasping the status and effects)

Check the status and effects of the support

Ochanomizu University 5



V. Step 1

(Planning)

PEAIN

*The first step before planning the support methods is to understand and grasp the current conditions at your institution.

1. Grasp the Current Conditions of the Work Environment

Use the Ochadai Index in the appendix to evaluate the current work environment at your institution.

(1) Overall Rating of the Work Environment at Your Institution

© Confirm whether your institution has a women-friendly work environment

@ Check

Place a checkmark in the column (I, Il
or Ill) that corresponds to the current

situation at your institution for each
check item.

1. Schook-wide support system

@ cCalculate
the Total Points

Add up the number of checkmarks under

each column, multiply these by the
multipliers for each column, and then
calculate the total points.

@ Determine

Evaluate whether your institution has a
women-friendly work environment.

Overall Rating
A: The institution provides an exceptionally
full range of support, and may be

environment.

B: The institution provides a full range of
support, and has mostly constructed
a women-friendly environment.

C: The institution should provide further
support with the aim of constructing
a women-friendly environment.

D: The support system is somewhat

an effort to construct a women-friendly
environment.
E: The support system is insufficient, and
the institution needs to focus energies on

(2) Evaluation of
Support Sufficiency
by Category
© Confirm the balance

of support

the Overall Rating

considered to have a women-friendly work

insufficient, and the institution should make

constructing a women-friendly environment.

6

Ochanomizu University

Established an organization to support women researchers No. Doing now Yes
Established an external evaluation committee No Doing now Yes
Introduced a highly fair and transparent hiring system No Doing now Yes
a system to evaluate pi No Doing now Yes
Organization Introduced a system to actively recruit women No Doing now Yos
Introduced a system to promote women to management positions No Doing now Yes
Set targets for hiring women researchers by research field No. Doing now Yes
Grasped the ratio of women researchers by research field and job position No. Researching now Published
|Allocated a budget to support child-rearing No ity Yes
Made efforts to increase work efficiency No Trying now Yes
Created meeting rules (e.g., no meetings scheduled or extended past 5:00 p.m.) No Doing now Yes
Created a set day when staff or faculty can go home at a fixed time No Doing now Yes
Work system
Publicized the fact that men can actively use the paternity leave system No. Doing now Yes
Conducted a survey on actual working hours No Doing now Yes
Surveyed all faculty and staff regarding work-life balance Doing now

1
1
|
1
1
|
1
1
|
l Disseminated information via websites Planning now
] (et et o o iR s No e Yor
[ ] Information support Built a human resource databank to support researchers who are raising children No e— Yes
1 ‘B““"‘"IK o ks o ban Disseminated i fon on role models to support women researchers "o Planning row Yes
Cooperated with other campuses, other institutions, and local communities to support women researchers No Planning now Yes.
l Created a network among women researchers No Planning now Yes
. Held sample lectures on and off campus for middle school and high school girls No Planning now Yes
l Next . Disseminated information on role models for middle school and high school girls (DVD, websites, booklets) No Planning now Yes
lext-generation
Held events with role models for middle school and high school girls No Planning now Yes
l Held and other events for middle school and high school girls No Planning now Yes.
[ | Informed all staff about support for women researchers (via e-mail, newspapers, notice boards, etc.) No Gt ver
l Held study meetings and networking events related to child-rearing No Planning now Yes
Implemented measures to prevent harassment No Doing now Yes
1 [Fie e e e o coer: ey o No G oo
. Raised management awareness of support for child-rearing while working No Doing now Yes
l Raised awareness about gender equality No Doing now Yes
Raised awareness to understand diversity No Doing now Yes.
l Raised awareness toward realizing work-life balance No Doing now Yes
L--------- H E E E E EEEEEEEBN
1 T T T
- ; Mumpher| Number x 0 | Number x 1 | Number x 2
USE OF THE OCHADAI INDEX ] Ovorall rating Total points : : :
The Ochadai Index is the property ofgchanomizu A 80100
University. Except as permitted by law, &My reproduction H =) S“M"“" 0 pon P Pl
without prior consent from Ochanomizu Un'.ersity isa c 40~59
violation of the copyright D 20230 Refer to the scale for an overall rating [Totel
| | E 0~19 )
|

@ Calculate the Points by Category

Add up the number of checkmarks under columns |, II, and IlI
respectively for each of the following categories: Organization,
Work System, Child-Rearing Support, Research and Education
Support, Information Support, Next-Generation Development,

and Raising Awareness.

2 Evaluate the Support Sufficiency

Evaluate each category by the number of points as follows:

If you have the most points under "I" ... the support is insufficient.
If you have the most points under "II" ... more support is needed.
If you have the most points under "lll" ... the support is sufficient.




V. STCP 1 [N] (Planning)

2. Survey the Awareness and Satisfaction of Faculty and Staff

What do the people affiliated with your institution think about support for women researchers?
Use the following procedure to find out. If it is not feasible to conduct a survey, try asking the people around
you a few simple questions.

@ Decide whom you will survey

Examples: Only women researchers; faculty and staff raising children (including pregnant women).
all faculty and staff; etc.

@ Determine the survey items
Examples: Basic attributes; organization for supporting women researchers. facilities and equipment to support child-rearing;
research and education support. information support; next-generation development, raising awareness. work-life balance, etc.

@ Conduct the survey

Examples: Group survey. distributed survey (survey distributed and collected later); face-to-face survey (interview); etc.

@ Aggregate and analyze the survey results

Examples: Create graphs and tables after applying analytical methods such as simple tabulation, cross tabulation, statistical testing
and multivariate analysis.

® Consider and summarize the survey results

Examples: Read the results from the graphs and tables, then consider them based on the circumstances at each institution,
and identify the problems and characteristics: etc.

p
% Work Sheet %

<> Summarize the characteristics of your institution's work environment.

(1) Overall Evaluation (2) Evaluation of Support Sufficiency
(check the column with the largest number of checkmarks)
Support Category I I m Support Category I I m
Total points points Organization Information support
Next-generation
Work system development
Child-rearing .
Overall rating supPOrt Raising awareness
Research and
education support

< Survey the awareness and satisfaction level of faculty and staff, and create a simple summary of
the current problems and characteristics of your workplace.
If it is not feasible to conduct a survey, summarize the opinions of the people around you and
your own thoughts.

Ochanomizu University 7



(Planning)

V. Step 1 PLAN

*Make a support plan based on the current situation at your institution.

3. Support Plan

Money and staff are required to support women researchers. Planning support activities that can be implemented

without too much difficulty is also important for support continuity.

To start, use the check sheet below to find the support seauence recommended for your institution.

1

What is the institution’s

overall rating using
the Ochadai Index?

2

What do you want
to do from now on?

~—

We want to firmly establish and realize
outstanding progress in our activities.

S
eng
e =
s e (Qa d{\\]\’&\e

e oV

We want to advance and bring
greater vitality to our activities.

First, we want to lay a foundation.
[ N N N N N

e

\\‘\
‘\

8 Ochanomizu University

3

This is what we recommend
for your institution!

We want to firmly establish our full range of activities!
« We want to use an appropriate amount of money,

time, and personnel to arrange the work
environment.

* We aim to firmly establish and realize
outstanding progress in our support activities.
« We want to further improve our activities.

The explanation of this sequence is
on pp. 22-21.

We want to advance and bring greater vitality to
our activities!

A

+ We want to use some money, time, and
personnel to arrange the work environment.

* We want to revitalize existing support activities.
* We want to move up to the next level.

The explanation of this sequence is
onpp. 16-21.

We want to lay the foundation!
» We can use very little money, time and

personnel, but we want to arrange the work
environment.

» We are conducting support activities for
the first time.
* We want to lay the foundation.
The explanation of this sequence is
onpp. 10-15.




V. STepl [N] (Planning)

Support Activities Mean
Repeatedly Moving Up
to the Next Stage

Even if your institution's overall rating on the
Ochadai Index is "E", this is your opportunity to
establish a firm foundation for support. To
begin with, you should take your time in laying
a firm foundation for supporting women
researchers.

If your institution's overall rating is "B", "C", or
"D", you should take on the challenge of
moving up to the next stage. It is also fine to
look back and focus efforts on laying a firm
foundation and revitalizing existing activities.

If your institution's overall rating is "A", then it
is also important to maintain a workplace
atmosphere and climate that is friendly not
only to women researchers but to all
employees.

While Ochanomizu University has made these
efforts over a period of three years, your
activity contents and time allotment should be
tailored to your own institution.

The first thing to do is to initiate support. Then
work step by step toward creating a
worker-friendly workplace.

Now it’s time to review
what we've done so far.

We have started support activities for women.

*Ochanomizu University's
experience

*Third year

Establishment
Sequence

pp. 22-27

* Second year

Advancement
Sequence

pp. 16-21

*First year

Foundation
Sequence

pp. 10-15

7

* Work Sheet *

\.

< What kinds of results (outputs) await you once you have constructed a women-friendly
environment at your institution? Write down any ideas that occur to you.

Y Let's get started right away! Proceed to the pages for your sequence and begin supporting women researchers.

y

Ochanomizu University g



V. STep 2 (Implementation)

(1) The Foundation Sequence

© This sequence is the one recommended for institutions that say,
* "We can use very little money, time and personnel, but we want to arrange the work environment.”
* "We would like to implement a support program for women for the first time, but we don't know
where to start.”
Combining the results verified from the Ochanomizu University model of a working environment
suitable for women researchers with favorable examples from other universities, we have
compiled materials which concentrate on what is needed for support.

* Conduct examinations in accordance with the following procedure 1-3, and write the implementation
contents on the Work Sheet on page 15.

This Foundation Sequence takes 17 items from the Ochadai Index
especially needed for laying a firm foundation, and presents
implementation examples by degree of difficulty. Begin by looking at
the Index items on the next page and deciding which items to
implement first.

Decide

which items to * You can start with those items deemed insufficient in the Ochadai Index support
implement sufficiency evaluation conducted in Step 1.
first T et

I @ Institutions that are instituting support programs for the first time should give
priority to implementing the following items.

(43) Inform all staff about support for women researchers

1
1
1
(1) Establish an organization to support women researchers 1
1
1
(44) Hold study meetings and networking events related to child-rearing 1

1

1

1

1

1 (8) Grasp the ratio of women researchers by research field and job position
1

1

1

The numbers inside parentheses are the Ochadai Index numbers-I

After deciding which Index items you want to implement, look at the
implementation examples and determine the specific contents of the
support you will provide. Of course, you do not have to implement
the items in the same way as in the examples. You should
customize them to fit the circumstances at your own institution.

" Determine the
implementation
ontents from the
implementation
examples

* Decide on the basis of the current conditions of the work environment as measured
in Step 1, and the feelings of the people who work there.

Write the
implementation
- contents on the
Work Sheet on
page 15

Once you have decided the specific implementation contents, write
them down on the Work Sheet on page 15, and then review those
contents once again.

* With this, all the preparations are in place. Let's get started right away!

1 0 Ochanomizu University




V. $1'ep 2 (Implementation)

00008 %

Index Item

Support Implementation Example

Easy ([

=

Difficult

Establish an organization to support women
researchers

*Create an organization to support women researchers.

+ Form a working group

or committee

+ Establish a women's

support window
(consultation window)

- Establish a women's
support office (center
or promotion office)

- Assign full-time

faculty or staff to

the women's support
office, as a core for
women's support and
gender equality
planning at the
institution

- Establish women's

support offices
(centers or promotion
offices) at each

*Conduct a survey of all faculty and staff at the institution
regarding the actual situation and awareness of work-life
balance.

of parents and
non-parents by gender

department and division,
and utilize the findings for
measures to realize
work-life balance

(@) campus
=
«Q
Q
=
g Set targets for hiring women researchers by
=7 research field - Hire women researchers | - Hire women researchers | - Hire women researchers
g 7 so that at least 10% of the| so that at least 25% of the| so that at least 50% of
) - researchers in each researchers in each the researchers in each
*Set targets (number of persons, ratios) for hiring women research field are women | research field are women | research field are women
researchers by research field.
+ Survey, grasp and * Survey, grasp and
Grasp the ratio of women researchers analyz}; tghe thio of analyze the ratio of » Survey, grasp, analyze
by research field and job position women by arts versus women by department and publish the ratio of
3 sciences. by department and division, and by job women by research field
dbyi b Y .t.p position (including and job position (all staff
*Survey and grasp the ratio of women in each research field an X /el [T specially appointed including part-time
and job position. (Assvstant Professor and B —————— employees)
Ll assistants)
+ Check for
L unreasonableness, waste
- Simplify documents and )
repare paperwork and unevenness in works
Make efforts to increase work efficiency pro P - Consolidate or abolish,
P - Construct a system which | and restructure
10  Hold idea contests a!lows information sharing| organizations and works
via the Internet
-3 . : : o . Clearly specify and - Review personnel
o Conduct diverse efforts to increase work efficiency ry specily and - Construct electronic placement and allocation
= within the institution. publicize works closing approval and other
] LI systems
< y
[71]
o
3 - Survey the work-life - Survey the work-life
Survey all faculty and staff regarding work- balance and awareness balance and awareness
life balance + Survey the work-life by administrative throughout the institution
15 balance and awareness department, academic (including limited-term

and part-time staff),
and utilize the findings
for measures to realize
work-life balance

Ochanomizu University 1 1



V. 51'ep 2 (Implementation)

] 2 Ochanomizu University




V. S‘l'ep 2 (Implementation)

200000 X

g carefully, without rushing

Let's determine the implementation contents after thinkin

Index Item

Support Implementation Example

Easy ([

=

Difficult

Disseminate information via websites

*Broadly disseminate information regarding women
researcher support to the public via websites.

- Form a websites

committee (determine
the designer and person
in charge)

- Determine websites

opening procedures and
place design orders

= Post implementation

contents, event
information, child-rearing
information and other
useful information

+ Post information

regarding the area around
the institution and hospital
information

+ Post event participation

application forms, etc.

= Open a community site

- Post job openings

information and role
model information
(streaming distribution)

=
o |33
S
3
o
=3
o
S
»
[=
]
o
o
-
34

Create booklets to support child-rearing

*Produce and distribute booklets to support child-rearing.

- Produce flyers and

posters introducing
support contents

- Produce leaflets and

pamphlets introducing
support contents

- Produce booklets and

books introducing
support contents

39

Hold sample lectures on and off campus for
middle school and high school girls

*Hold sample university science classes for middle school
and high school girls.

- Hold guidance counseling

meetings by faculty for
middle school students,
high school students and
students currently
enrolled at the
educational institution

= Hold campus tours for

middle school and high
school students

= Have faculty present

visiting lectures for
middle school and high
school students (lecture
format only)

* Have faculty present trial

laboratory, practice and
exercise classes for
middle school and high
school students

* Hold lecture meetings by

alumni role models for
middle school students,
high school students and
students currently
enrolled at the
educational institution

= Hold public events

(science festivals, etc.)
for middle school and
high school students

- Produce booklets to

raise awareness among
the next generation

juswdojoAag uoleIdaUdD)-}XaN

41

Hold networking events with role models for
middle school and high school girls

*Hold networking events to deepen exchange between role
models (advisors) and middle school and high school girls.

= Hold networking events

with role models and
researchers raising
children

+ Hold networking events

with role models who are
active within Japan

= Hold networking events

with role models who are
active internationally

Ochanomizu University ] 3



V. Sfep 2 (Implementation)

Index Item

Support Implementation Example

Easy [0l

=

Difficult

ssaualemy Buisiey

Inform all staff about support for women
researchers (via e-mail, newspapers, notice
boards, etc.)

- Disseminate information

regarding support for
women researchers to

+ Disseminate information

regarding support for
women researchers to
all faculty and staff via

= Disseminate information

regarding support for
women researchers to
all faculty and staff via

43 all faculty and staff via ) ) ) ; . . . .
. . . A intra-university e-mail or intra-university e-mail or
intra-university e-mail or
other systems at least other systems at least
other systems at least .
*Disseminate information regarding support for women once per year two or three times per every other month or
researchers (via e-mail, newspapers, notice boards, efc.). year every month
Hold study meetings and networking events
related to child-rearing - Hold study meetings and - Hold symposiums and
4 networking events on + Hold training workshops forums for people inside
campus (kick-off inviting outside experts and outside the
meetings, etc.) educational institution
*Hold study meetings and networking events to gain useful
information related to child-rearing.
* Invite outside lecturers,
. . . . and hold trainings on
- Disseminate information - .
) campus to prevent - Hold trainings outside the
regarding harassment . A
Implement measures to prevent . : . harassment educational institution
via e-mail, notice boards,
harassment —
5 ' * Incorporate design = Have external

*Implement measures to prevent academic, power, sexual
and other forms of harassment.

= Hold lecture classes

within the institution using
specific examples of
harassment

measures to prevent
harassment in buildings,
doors, facilities, etc.
(making the inside of
offices and rooms
visible, etc.)

Are the activities proceeding smoothly”?

evaluations of
harassment prevention
systems, and upgrade
the systems

Use the checklist on the right-hand page to mark the items you have implemented.

To grasp the situation and confirm the effects of the items you have marked, go to

Step 3 CHECK on page 28 and then proceed to Step 4 ACT on page 29.
When you have checked about 80 percent of the 17 items, proceed to the

Advancement Sequence on page 16 to advance and bring greater vitality to the
foundation which was solidified in this Foundation Sequence.

200000 KX
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V. Sfep 2 (Implementation)

é k h Y
< Enter the support contents and place a checkmark in the Support Implemented column
for those items that have been implemented. For the items you have marked, go to Step 3
CHECK on page 28 and then proceed to Step 4 ACT on page 29.
1 Establish an organization to support women
researchers
Organization 2 Set targets for hiring wom'en researchers by
research field
s Grasp the ratio of women researchers by
research field and job position
10 Make efforts to increase work efficiency
Work System
5 Survey all faculty and staff regarding work-life
balance
33 Disseminate information via websites
Information
Support
34 Create booklets to support child-rearing
o Hold sample lectures on and off campus for
middle school and high school girls
Next-Generation
Development
& Hold networking events with role models for
middle school and high school girls
o Inform all staff about support for women
researchers (via e-mail, papers, notice boards, etc.)
Raising . Hold study meetings and networking events
Awareness related to child-rearing
45 | Implement measures to prevent harassment
\, )
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Implement the support activities according to the plan

DO,

(2) The Advancement Sequence

© This sequence is the one recommended for institutions that say,
* "We want to use some money, time, and personnel to improve the work environment."”

* "We are already implementing a support program for women, and we want to advance

it and make it more vibrant.”
Combining the results verified from the Ochanomizu University model of a working environment

suitable for women researchers with favorable examples from other universities, we have

compiled materials that concentrate on what is needed for support.

Decide
which items to
implement

first

Determine the
implementation

contents from the
implementation
examples

Write the
implementation
contents on the

Work Sheet on
' page 21

1 6 Ochanomizu University

This Advancement Sequence takes 17 items from the Ochadai
Index especially needed for advancing and making support activities
more vibrant, and presents implementation examples by degree of
difficulty. Begin by looking at the Index items on the next page and
deciding which items to implement first.

* You can start with those items deemed insufficient in the Ochadai Index support
sufficiency evaluation conducted in Step 1.

After deciding which Index items you want to implement, look at the
implementation examples and determine the specific implementation
contents. Of course, you do not have to implement the items in the
same way as in the examples. You should customize them to fit the
circumstances at your own institution.

* Decide on the basis of the current conditions of the work environment as measured
in Step 1, and the feelings of the people who work there.

Once you have decided the specific implementation contents, write
them down on the Work Sheet on page 21, and then review those
contents once again.



200,00

Implement the support activities according to the plan

DO

Support Implementation Example
Index Item
Easy 0l Difficult
L
s FallsmupaEn e * Hold periodic meetlng§
. of the external evaluation
evaluation results =
Establish an external
evaluation committee - Form gn externall - Form aln external' - Hold mestings of the
evaluation committee evaluation committee .
2 ) ) external evaluation
(up to around five (five or more members) .
committee open to the
e general public
*Request evaluation of the support situation by persons - Publicly disclose the
outside the institution (by a third-party organ). external evaluation o ResEst cvaian by
results ;
foreign experts
- Post job openings
announcements on the
institution's website
= Post job openings
R . announcements on the L
Introduce a highly fair and "ReaD" website :\ZZIZ Z;ieogl?: ;Iz\:; = Introduce international
transparent hiring system administered by the R hiring system
. regarding hiring
lo) 3 Japan Science and
- Technology Agency ; . * Announce selection
Q - Disclose selection
Q rocedures results
=5 - Include a statement that ?
N the institution "does not
9.. discriminate based on
6- *Propose and introduce a hiring system gender, age, nationality,
S that is impartial and unbiased. etc.” together with job
openings announcements
= Add the perspectives of
gender equality and
women's support to the
selection committee
= Expressly state that the
institution "positively = Subsidize the personnel
Introduce a system to actively encourages applicatiops expenses and researlch
recruit women py womgn together with > Gt e Qs e expenses of academic
job openings departments and
5 for the employment of
announcements research centers that
women faculty X
hire women
= Positively recruit women
as members of research = Give preference to hiring
groups and committees women among
candidates with equal
*Propose and introduce methods to performance until
actively recruit women. women's hiring targets
are achieved
Create meeting rules * Give prior notice of + Consolidate or abolish,
(e.g., no meetings scheduled or agenda and reporting and restructure various - Introduce a
extended past 5:00 p.m.) items meetings representative system
11 N ) ) - ' )
Set ruleshstgpl.llla;ng th:t o;fljal n\te;tbrz)gs will not be * Review meeting holding + Introduce a system for * Introduce TV
E scheduled or extended past 5:00 p.m. times and shorten ending official meetings conference systems
o meetings by 5:00 p.m.
= .
= HSUneylactalworking Conduct a detailed
(7)) . survey of all faculty and
< hours of parents and - Survey actual working staff reqarding actual
onduct a survey on non-parents by gender hours by administrative . g 9
@ v working hours
® actual working hours GlapEim =it SEEESiile ¢
3 = Conduct the survey department and division
14 + Conduct the survey
once a year every 2-3 months
- Feed back the survey
*Conduct a survey of all employees working at the institution | * Hold discussions findings to improve - Release the survey
regarding their actual working hours. ;ien%ai‘r:dlsng the survey works, efc. results to the general
9 public on websites, etc.
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Implement the support activities according to the plan

200 .00

Let's determine the implementation contents a

DO

fter thinking carefully, without rushing.

Index Item

Support Implementation Example

Easy [[J

N> Difficult
L

30

jJloddng uonesnpg pue yosieasay

Create a mentoring system to assist

women researchers

*Introduce a mentoring system to receive advice from senior
faculty and staff members with extensive experience.

» Select candidates and

appoint mentors (within
the educational
institution)

= Thoroughly publicize the

mentoring system
contents and how to
use the mentoring
system within the
educational institution

» Stipulate the contact

window

+ Appoint a mentor for

women faculty and staff
during child-rearing

* Appoint a mentor in

each administrative
department, academic
department and division,
etc.

+ Hold interviews with

mentors on a regular
basis

» Publish booklets and

books compiling
consultation examples

- Introduce multiple

mentors as needed

+ Post consultation

examples on websites
for widespread
dissemination to the
public

+ Accept anonymous

consultations via
websites, etc.

Build a human resource databank to
support researchers who are raising

children

*Accumulate and utilize human resource data to support

women researchers who are raising children.

* Register alumni as

supporters

+ Consider the information

registration contents for
research assistants

- Register alumni as

supporters (solicit
supporters using
websites, alumni
publications, ML, etc.)

- Disclose (anonymous)

information on registered
supporters within the
institution, and make
introductions after
arranging matches with
those seeking support

- Register supporters

outside the educational
institution (solicit
supporters using
websites, PR
publications, etc.)

+ Broadly disclose

(anonymous) information
on registered supporters,
and make introductions
after arranging matches
with those seeking
support

Disseminate information on role

models to support women researchers

*Collect, accumulate and broadly disseminate to the public
information on women researchers who are role models.

» Interview faculty and

staff within the institution
who are role models

+ Disseminate role model

information only within
the institution (text and
photo data)

+ Interview alumni who are

role models (high
achievers and recent
graduates)

= Disseminate role model

information inside and
outside the educational
institution (text and
photo data)

= Produce a role model

DVD

- Streaming distribution

of role model information

* Produce role model

information booklets

§ 35

o

=

3

o

=3

o

=

wn

=

°

°

o

a
36
42

juswdojoAag uojeIdauan-}xaN

Hold symposiums and other events for
middle school and high school girls

*Hold symposiums for middle school and high school girls to
help them decide their route after graduation and goals.

* Hold symposiums as

opportunities to hear
from women a few years
senior (university
students and graduates)

= Hold symposiums to

help students decide
their route after
graduation

- Hold sample university
classes and workshops

+ Hold joint symposiums

of middle school and
high school girls and
research and education
institutions

* Hold symposiums as

an opportunity to hear
from women who are
active within Japan

* Hold international

symposiums for
exchange among
middle school and
high school girls from
around the world

- Hold symposiums to

develop women leaders

Ochanomizu University 1 9



Implement the support activities according to the plan

DO

Index Item

Support Implementation Example

Easy

U]

I

N> Difficult
L

Raise awareness among men of
support for child-rearing

*Provide child-rearing information
to men and raise awareness.

= Hold study meetings

and networking events
within the institution

+ Hold training workshops

inviting outside experts

* Hold symposiums and
forums for people inside
and outside the
educational institution

Raise management awareness of
support for child-rearing while working

*Raise awareness of managers at each
organ regarding child-rearing while working.

* Hold study meetings

and networking events
within the institution

+ Hold training workshops

inviting outside experts

* Hold symposiums and
forums for people inside
and outside the
educational institution

46
A
=
)
=}
«Q
> |n
3
[
=
®
=]
®
73
"]
48

Raise awareness about gender equality

*Raise awareness toward building
a better society through gender equality.

* Hold study meetings

and networking events
within the institution

+ Hold training workshops

inviting outside experts

Are the activities proceeding smoothly?

+ Hold symposiums and
forums for people
inside and outside
the educational
institution

Use the checklist on the right-hand page to mark the items you have implemented.

To grasp the situation and confirm the effects of the items you have marked, go to

Step 3 CHECK on page 28 and then proceed to Step 4 ACT on page 29.
When you have checked about 80 percent of the 17 items, proceed to the

Establishment Seguence on page 22 to firmly establish the activities that were
advanced and made more vibrant in this Advancement Sequence.

200,00
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Implement the support activities according to the plan

DO

< Enter the support contents and place a checkmark in the Support Implemented column
for those items that have been implemented. For the items you have marked, go to Step 3
CHECK on page 28 and then proceed to Step 4 ACT on page 29.

Support Implementation Example
Index Item Support Implemented
Support Contents (place a checkmark)
Z | Establish an external evaluation committee
Organization 3 Introduce a hl_g_hly fair and
transparent hiring system
o Introduce a system to
actively recruit women
Create meeting rules
11 (e.g., no meetings scheduled or
extended past 5:00 p.m.)
Work System
Conduct a survey on
14 q
actual working hours
18 Create a childcare facility
Child-Rearing
Support Create (independently or cooperatively)
19 a childcare facility for sick and
recovering children
Introduce a reduced work duties
23 . q .
system during child-rearing
2 Create a ubiquitous communication
Research and environment (Internet, teleconferencing system)
Education
Support Create a child-rearing scholarship
28 system for undergraduate and
postgraduate students
30 Create a mentoring system to
assist women researchers
Build a human resource databank to
35 support researchers who are raising
Information children
Support
Disseminate information on role
36
models to support women researchers
Next-Generation 2 Hold symposiums and other events for
Development middle school and high school girls
Raise awareness among men of
46 . q
support for child-rearing
Raising P Raise management awareness of
Awareness support for child-rearing while working
48 Raise awareness about gender equality
\, J
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Implement the support activities according to the plan

DO

(3) The Establishment Sequence

© This sequence is the one recommended for institutions that say,
* "We want to use as much money, time and personnel as necessary to improve
the work environment.”
* "We are already implementing a support program for women, and we want to firmly
establish it."
Combining the results verified from the Ochanomizu University model of a working environment
suitable for women researchers with favorable examples from other universities, we have
compiled materials that concentrate on what is needed for support.

This Establishment Sequence takes 16 items from the Ochadai

Index especially needed for firmly establishing support activities, and
Decide presents implementation examples by degree of difficulty. Begin by
looking at the Index items on the next page and deciding which
items to implement first.

which items to

implement
first *You can start with those items deemed insufficient in the Ochadai Index support
sufficiency evaluation conducted in Step 1.

After deciding which Index items you want to implement, look at the
implementation examples and determine the specific implementation

Determine the contents. Of course, you do not have to implement the items in the

implementation same way as in the examples. You should customize them to fit the

contents from the circumstances at your own institution.
implementation
examples * Decide on the basis of the current conditions of the work environment as measured

in Step 1, and the feelings of the people who work there.

Once you have decided the specific implementation contents, write
them down on the Work Sheet on page 27, and then review those
contents once again.

Write the
implementation
contents on the
Work Sheet on
page 27

22 Ochanomizu University



Implement the support activities according to the plan

Pl Wl

DO

Support Implementation Example
Index Item
Easy (O[O > Difficult
I d b | - Prepare objective
ntroduce a system to objective i
eval atZ erformanjce Y - Quantify the situation mz: \rlzlf:J:élt?nn
Vel P * Revise existing works and performance of opinions within t?]e
4 evaluation sys%ems works within the inpstitution
*Propose and introduce a method to objectively evaluate institution, social
performance. contributions, etc. - Conduct third-party
performance evaluations
* Appoint women to
decision-making
Introduce a system to promote positions (president,
o women to management positions - e A s ST 5 :Irjit\:,t;)lgnttruzt;:;r;c;
[} group heads, leaders of large-scale q P
=
% supenvisors, efc. projects + Construct and introduce
= *Propose and introduce methods to promote women to a system to promote
E' managerial and other supervisory positions. women to management
- positions
o
=
+ Establish a reinstatement
system for women who
interrupted their research
Al t budaet ot for birth and child-rearing
ocate a budget to suppo
child-rearing - Allocate a budget to - Subsidize expenses
9 » Survey examples at repair facilities and required for substitute
other universities equipment for staff during pregnancy
child-rearing and child-rearing
“All budget f —_ hild . + Allocate a budget to
ocate a budget for support related to child-rearing. newly construct facilities
and equipment related
to child-rearing
= Set days when staff or S CER S ElE s . 5;‘:::;)5; ;:f)flit? ;T;culty
Create a set day when staff or faculty can go home at fa]gultz tcian g(t) Ihon:e at can go home at a fixed
faculty can go home at a fixed time a fixed time at least once 2e:'x\7veelin © atleastonce time every day without
12 per month concern
. + Post the set days on " Setweeks or months * Introduce a system
E Create a set day when staff or faculty can go home at a the annual events when staff or faculty e e
fixed time to pick up their children or realize work-life should go home at a
o calendar ) . staff or faculty can go
= balance. fixed time ) )
= home at a fixed time
(2]
e - Set flexible workin
% hours for male facgully + Assign substitute staff
3 Publicize the fact that men can actively |- g":‘;i::";'v';::;z;sme” and staff during :’:;el';;‘\‘,z" L el
use the paternity leave system child-rearing
13 - Publicize that the childc . * Introduce a system for
+ Collect and provide .
are leave system can be information regarding follow-up during and
*Make arrangements and publicize that the childcare leave used by men on male role models who after childcare leave
system can be used by men as well as women. websites, via e-mail, etc. have used the childcare (training, information
leave system provision)

Ochanomizu University 23
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Let's determine the implementation contents after thinking caref

Joddng uonew.ou|

37

= Address support issues

Cooperate with other campuses, other
institutions, and local communities to
support women researchers

*Cooperate with many campuses, other institutions, and local
communities to support women researchers.

at conferences (reports
and agenda items)

* Hold women's support

liaison meetings at least
once per year (with the
participation of at least
one representative per
campus, when there are
multiple campuses)

V. S‘l’ep 2 (Implementation)

400000 %

ully, without rushing.

- Assign at least one

women's researcher
support liaison at each
campus

- Hold women's support

- Cooperate on childcare

liaison meetings about
once per month (with the
participation of at least
one representative per
campus, when there are
multiple campuses)

and research support

Create a network among
women researchers

*Construct a network which facilitates information exchange
among women researchers.

* Survey implementation

examples at other
universities (websites,
telephone, visits), collect
materials published by
government organs

- Establish a network office

- Use the network to share

childcare and research
related information

* Hold on-campus training

- Use the network to hold

workshops (lecture
meetings) inviting experts

symposiums and forums

Ochanomizu University 25




Implement the support activities according to the plan

DO
Support Implementation Example
Index Item
Easy OOl Difficult
L—T

4
)
=1
Q Disseminate information on role models - Produce a role model
3 for middle school and high school girls | Diccerminate role model - ErmetdmsEEE bvD
= (DVDs, websites, booklets) Disseminate role mode role model information :
° 40 information within the inside and outside the + Streaming of role model
S institution (text and photo X s information
(w) data) educational institution
2 ) ) ) . ’ ) (text and photo data)
o *Disseminate information for middle school and high school * Produce role model
_g girls to help them decide their route after graduation and information booklets
3 goals.
)
=4

Raise awareness to understand diversity

* Hold study meetings and
49 networking events within
the institution

* Hold symposiums and
forums for people inside
and outside the institution

* Hold training workshops
inviting outside experts

*Conduct activities to raise awareness and deepen
understanding of diversity.

Raise awareness toward realizing
work-life balance

ssoualemy Buisiey

* Hold study meetings and
50 networking events within
the institution

* Hold symposiums and
forums for people inside
and outside the institution

* Hold training workshops
inviting outside experts

*Construct a network which facilitates information exchange
among women researchers.

Are the activities proceeding smoothly?

Use the checklist on the right-hand page to mark the items you have implemented.

To grasp the situation and confirm the effects of the items you have marked, go to

Step 3 CHECK on page 28 and then proceed to Step 4 ACT on page 29.
When you have checked about 80 percent of the 16 items, your activities should

be firmly established. Proceed to the After the Environment Is Arranged on
page 31.

20000
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Implement the support activities according to the plan

DO
4 N
< Enter the support contents and place a checkmark in the Support Implemented column
for those items that have been implemented. For the items you have marked, go to Step 3
CHECK on page 28 and then proceed to Step 4 ACT on page 29.
Support Implementation Example
Index Item Support Implemented
support Contents (place a checkmark)
4 Introduce a system to objectively
evaluate performance
Organization o Introduce a system to pron}f)te
women to management positions
9 | Allocate a budget to support child-rearing
. Create a set day when staff or
faculty can go home at a fixed time
Work System
1 Publicize the fact that men can actively
use the paternity leave system
20 Create (independently or cooperatively)
an after-school childcare facility
Child-Rearing
Support Create (independently or cooperatively)
21 on-campus accommodations
to support child-rearing
Create a performance evaluation
26 system that considers
childbearing and child-rearing
29 Assign research assistants to support
Research and women researchers during child-rearing
Education
Support Support the career development of women
31 researchers who are raising children
(seminars, international activities, etc.)
Support the career development
32 3
of research assistants
Cooperate with other campuses,
37| other institutions, and local communities
Information to support women researchers
Support
18 Create a network among women
researchers
Disseminate information on role models
40 | for middle school and high school girls
Next-Generation (DVDs, websites, booklets)
Development
49 | Raise awareness to understand diversity
Raising Raise awareness toward realizing
50 .
Awareness work-life balance
\, J
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VI S’l’ep 3 @HE@K (Grasping the status and effects)

Check 1. Grasp the Use Situation: Grasp the use of the support implemented

How many people have used the support implemented so far, and what types of people have made use of it?

Let's grasp the use situation.

"--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.~.
E *Procedure :
: 1) Grasp the use of the support implemented from user records and other data. =
: 2) Graph the use performance by number of persons, gender and other user attributes, and consider =
0 the results. ¢
(1 §

Check 2. Calculate Application Ratios: Grasp the coverage of the support provided

Investigate how many people are there who would like to make use of the facilities and equipment provided in
support so far, and whether they are using these facilities and equipment as they please. This will indicate
the extent to which use is being made of the facilities and equipment provided.

.-.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.--.-~

*Procedure

1) Calculate the coverage of the service being provided using the following equation.

Application _ Number .

= Number of persons desiring to
ratio (%) ~ of users x 100

use the facilities and equipment

2) Investigate which factors influence the application ratio.
.............................................................'

'............
(T I I I rrrrrrry

Check 3. Measure the Support Effects: What are the effects of the support implemented?

Repeat the Survey of the Awareness and Satisfaction of Faculty and Staff conducted in Step 1 to examine
the effects of the support implemented so far. The changes in awareness and satisfaction from the support can

be grasped by comparing the results with those from the survey conducted before the support was implemented.

09 0000000000000 000000000000000900900095 05095 CSCTSOTTSIIIIIOIOIOOIODOTIODOSODONANY

*Procedure

1) Conduct the same survey on page 7, Survey of the Awareness and Satisfaction of Faculty and
Staff, to see the changes in awareness and workplace satisfaction after the support. If it is difficult
to conduct a survey, ask people in your workplace.

2) Compare the results with those prior to giving support, and examine the various changes from
the support.

J
o

(T Y Y Y T L T I YTy rrrrrrr4
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V]:[_ S'l'ep 4 A@T (Adjustments and improvements)

Reassess the Support System 7‘ f

You have finally reached Step 4. In the previous steps you have planned methods of supporting women \
researchers, implemented them, and checked the work environment. Did you achieve the projected effects?

Were there any unexpected effects? Perhaps various problems have also become visible.

In this Step 4, to further enhance support, we will review the women researcher support implemented to date,

identify the effects gained and problem items, and reexamine and improve support methods.

'.............................................................~
] ]
: 1) Identify items to be revised and problems from the use situation, application ratios and =
: support effects. H
: 2) Prepare a draft revision plan referring to examples at other institutions, etc. E

([ )

* Work Sheet *

< What sort of changes have you seen at your institution since women researcher support was
implemented? Review the support implemented to date, and summarize the effects.

< What types of support activities does your institution plan to implement from now on?
Describe the plans.

% Let's record the activities to date on the self-assessment sheet on the following page.
\, .
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VII. Step 4 ACT (Adiustments and improvements)

Self-Assessment V

You have come a long way!
It is now time to use the Ochadai Index once again to evaluate the work environment at

your institution. Refer to page 6 for how to use the Ochadai Index.

How was it? You are now approaching a work environment where not only women but all employees feel it has
become more comfortable to work.

Along with activities that have proceeded smoothly, you may have had others that did not advance or gain
understanding. Yet you may have slowly altered awareness by implementing these efforts. Those changes should
emerge in time as greater changes.

Record the dates your institution achieved the overall ratings under the Ochadai Index and your impressions on
the following Work Sheet. Track your efforts and the results achieved.

,
* Work Sheet *

< Check the overall ratings achieved under the Ochadai Index, and write your impressions in
the comments column.

Congratulations -
you have graduated from
the Work Book!

You've done a great
job so far!

You are half-way there!

Keep up the good work!

Let's get to work!
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. After the Environment Is Arranged

How is the work environment at your institution now?

We hope this Work Book has helped you make improvements at

your institution and to initiate new reforms.

This Work Book has introduced the types of approaches that assist women researchers to achieve
work-life balance and conduct full research activities while raising children, based on the activities at
Ochanomizu University. We sincerely hope this Work Book will support the development of women
researchers who can become international leaders, and also serve as a guideline for arranging a

supportive environment for women researchers in Japan and for achieving work-life balance.

In the Special Coordination Funds for Promoting Science and Technology project Support Program for
Women Researchers, Ochanomizu University worked to reform awareness throughout the university and

to arrange a workplace environment that facilitates work-life balance.

The implementation period of the Support Program for Women Researchers was through the end of March
2008, but to expand and strengthen the results achieved through then and the university-wide support
system, the works were transferred to the Center for Leadership Education & Research in April 2009.
Ochanomizu University will establish Japan's first Center for the Promotion of Gender Equality in April
2011, which will continue to implement activities that contribute to realizing a gender-equal society and to

the reform of Japan's overall science and technology research system.

omen researchers can fully manifest their abilities as both women and researchers; so not only
s but all of society can be happy; so that young people who see such researchers will decide to
mselves; and so that superior women researchers can be sent out into society in

ese are the common goals and mission of future support for women researchers.

All for a brilliant future for humanity
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Ochanomizu University

c Special Coordination Funds for Promoting Science and Technology
Support Program for Female Researchers (2006 to 2008)

For research and education institutions: a checklist to help build a better work environment for women

The Ochadai Index

The Ochadai Index was created by Ochanomizu University to measure the level of support that research education institutions provide women researchers. This includes

mentoring programs, child—rearing support, and promoting work-life balance. For each of the fifty items below, please circle the appropriate response (I-1I) according to the situation at
your institution. Your evaluation should be a general estimate. We hope this index will be a valuable reference in the future.

Check Item I I m
1 |Established an organization to support women researchers No Doing now Yes
2 |Established an external evaluation committee No Doing now Yes
3 |Introduced a highly fair and transparent hiring system No Doing now Yes
4 |[Introduced a system to objectively evaluate performance No Doing now Yes
Organization 5 |Introduced a system to actively recruit women No Doing now Yes
6 |Introduced a system to promote women to management positions No Doing now Yes
I I m 7 |Set targets for hiring women researchers by research field No Doing now Yes
1. School-wide support system 8 |Grasped the ratio of women researchers by research field and job position No Researching now Published
9 |Allocated a budget to support child-rearing No Doing now Yes
10 |Made efforts to increase work efficiency No Trying now Yes
11 [Created meeting rules (e.g., no meetings scheduled or extended past 5:00 p.m.) No Doing now Yes
12 [Created a set day when staff or faculty can go home at a fixed time No Doing now Yes
Work system
13 |Publicized the fact that men can actively use the paternity leave system No Doing now Yes
L I I 14 |Conducted a survey on actual working hours No Doing now Yes
15 [Surveyed all faculty and staff regarding work—life balance No Doing now Yes
16 [Created a women'’s lounge No Doing now Yes
17 |Created a multi—purpose restroom and baby nursing room No Doing now Yes
18 |Created a childcare facility No Doing now Yes
Child-rearing support
19 |Created (independently or cooperatively) a childcare facility for sick and recovering children No Doing now Yes
L I I 20 |Created (independently or cooperatively) an after—school childcare facility No Doing now Yes
21 [Created (independently or cooperatively) on—campus accommodations to support child-rearing No Doing now Yes
22 |Created flexible work systems during child-rearing No Doing now Yes
23 |Introduced a reduced work duties system during child-rearing No Doing now Yes
2. Support for women researchers 24 |Created a ubiquitous communication environment (Internet, teleconferencing system) No Doing now Yes
25 |Publicized the Action Plan to Support the Development of the Next Generation No Doing now Yes
26 |Created a performance evaluation system that considers childbearing and child-rearing No Doing now Yes
Research and education support | 27 [Created a consultation service to support child-rearing and research No Doing now Yes
28 [Created a child-rearing scholarship system for undergraduate and postgraduate students No Doing now Yes
29 |Assigned research assistants to support women researchers during child-rearing No Planning now Yes
I I m 30 |Created a mentoring system to assist women researchers No Doing now Yes
31 [Supported the career development of women researchers who are raising children No Planning now Yes
32 |Supported the career development of research assistants No Planning now Yes
33 [Disseminated information via websites No Planning now Yes
34 |Created booklets to support child-rearing No Doing now Yes
Information support 35 |Built a human resource databank to support researchers who are raising children No Doing now Yes
3. Information support (BuildinIg an im]°:<[3rmatic;1nI bank) 36 [Disseminated information on role models to support women researchers No Planning now Yes
37 |Cooperated with other campuses, other institutions, and local communities to support women researchers No Planning now Yes
38 |Created a network among women researchers No Planning now Yes
39 [Held sample lectures on and off campus for middle school and high school girls No Planning now Yes
40 [Disseminated information on role models for middle school and high school girls (DVD, websites, booklets) No Planning now Yes
Next—generation development
41 |Held networking events with role models for middle school and high school girls No Planning now Yes
42 |Held symposiums and other events for middle school and high school girls No Planning now Yes
I I I 43 |Informed all staff about support for women researchers (via e-mail, newspapers, notice boards, etc.) No Planning now Yes
4. Raising awareness 44 |Held study meetings and networking events related to child-rearing No Planning now Yes
45 |Implemented measures to prevent harassment No Doing now Yes
46 |Raised awareness among men of support for child-rearing No Doing now Yes
Raising awareness
47 |Raised management awareness of support for child-rearing while working No Doing now Yes
I I IT 48 |Raised awareness about gender equality No Doing now Yes
49 |Raised awareness to understand diversity No Doing now Yes
50 |Raised awareness toward realizing work—life balance No Doing now Yes
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