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Term: Feb. 19" — Mar. 2™, 2020

Daily Schedule

Time Weekdays Weekends & Holidays
7:30-9:00 Breakfast in the cafeteria Ditto ( 8:30-9:30)
9:30-10:30 Lecture or Workshop Excursion, Short trip
10:50-11:50 Ditto Bus tour to Lake Como
12:30-13:45 Lunch in the cafeteria 12:30-13:45(Saturday)

12:00-13:00 (Sunday)
PM Special Lecture etc..
19:30-20:30 Dinner in the cafeteria ditto

Program 3X:

Date Time Program
19 Wed 08:00 Meet up at NRT A/P
10:55 Dep. NRT by AF275
15:40 Arr. CDG(Paris—Charles—de—Gaulle)
18:05 Dep. CDG by AF1312
19:35 Arr. LIN
Leave LIN for Collegio Nuovo by box car
20 Thu 7:30-9:00 Breakfast in the cafeteria
10:00 Opening Remarks (By Trustee/Vice President Sasaki)
10:10 Introduction of both Universities and leadership in both countries (By
Rector Bernardi, Trustee/Vice—President Sasaki)
11:00 Break time
11:20 Orientation (By Ms. Ludovica Cerati, Collegio Nuovo and Derek)
11:40 Icebreaking (Know each other)
12:30-13:45 Lunch time
14:30 Campus Tour in Collegio Nuovo
19:30-20:30 Dinner in the cafeteria (To share the information about Field study in
Milano on 22/Feb.)
21 Fri 7:30-9:00 Breakfast in the cafeteria
<Lesson 1>




09:30-10:30

Presentation of the program: main topics and objectives

10:50-11:50 Skills mismatch and labor market: labor market, employability and soft
skills, CMS
The soft skills of the future: theory and exercises
12:30-13:45 Lunch in the Cafeteria
15:00 Meeting in the college
16:00-18:00 Visiting Ms. Anna Malacrida at her laboratory (in front of the College)
Dinner in the cafeteria*
19:30-20:30
22 Sat 7:30-9:00 Breakfast in the cafeteria
Field Study in Milano
Experience of the ltalian culture and history
19:30-20:30 Dinner in the cafeteria
23 Sun Free time
7:30-9:00 Breakfast in the cafeteria
12:00-13:00 Lunch in the cafeteria
19:30-20:30 Dinner in the cafeteria
24 Mon 7:30-9:00 Breakfast in the cafeteria
<Lesson 2 >
09:30-10:30 Locus of Control and Self-awareness: theory and exercises
10:50-11:50 Thinking models and beliefs.
12:30-13:45 Lunch in the Cafeteria
PM Free time
19:30-20:30 Dinner in the cafeteria
25 Tue 7:30-9:00 Breakfast in the cafeteria
<Lesson 3>
09:30-10:30 Communication and presentation skills
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10:50-11:50

Leadership: theory and exercises

12:30-13:45 Lunch in the Cafeteria
15:00-17:30 Meeting at FacilicyLive
Visiting Mariuccia Teroni at the Facililty Live headquarters (here in Pavia)
https://www.facilitylive.com/contact—us/
19:30-20:30 Dinner in the cafeteria
26 Wed 7:30-9:00 Breakfast in the cafeteria
09:30-10:30 Work shop “Japanese working women in leadership positions—Integrating
work, family and education”
10:50-11:50 | Work shop “Cross—culture, diversity, inclusion, ethic” —Negotiation in a
cross—cultural environment and the leadership in a diverse atmosphere
12:30-13:45 Lunch in the Cafeteria
15:00-17:00 Meeting at palazzo Vistarino
Special lecture, Grazia Bruttocao at the College
https://www.palazzovistarino.it/eng/index.php/contatti/contatti—dati/
19:30-20:30 Dinner in the cafeteria
27 Thu 7:30-9:00 Breakfast in the cafeteria
09:30-10:30 <Lesson 4> Team building and team work
10:50-11:50 Summarizing leadership
—Summarize the whole program by talking about leadership
12:30-13:45 Lunch in the Cafeteria
PM Preparation for Presentation
19:30-20:30 Dinner in the cafeteria
28 Fri 7:30-9:00 Breakfast in the cafeteria
09:30-12:00 Students’ presentations

—Presentation by the participants’ students about their findings in the

program



https://www.facilitylive.com/contact-us/
https://www.palazzovistarino.it/eng/index.php/contatti/contatti-dati/

12:30-13:30

Lunch in the Cafeteria

13:30-14:00 General Evaluation (By Professor Farao)
Closing Ceremony (TBA)
Farewell from Ochanomizu Univeristy’ s students
Closing Remarks (By Rector Bernardi)
19:30-20:30 Dinner in the cafeteria
29 Sat 7:30-9:00 Breakfast in the cafeteria
9:00 Meeting at Collegio Nouvo
Bus tour in Northern Italy (Lake Como)
12:00 Lunch will be provided (Restaurant Imbarcadero)
19:00 Bus tour terminates at Collegio Nouvo
Dinner in the cafeteria
1/Mar | Sun 6:00 Leave Collegio Nuovo for LIN A/P
09:50 Dep. LIN by AF1213
11:25 Arr. CDG
13:15 Dep. CDG by AF276
2/ Mon 09:10 Arr. NRT
Special Speaker
Date Place Name
21/Feb | Anna’ s laboratory (in front | Anna Malacrida Molecular biologist. Here is her story
of the College) https://nucleus.iaea.org/sites/naipc/twd/Lists/Ne
ws/Attachments/1221/FFN37_Nov2018.pdf
25/Feb The FacililtyLive | Mariuccia Teroni | Founder and President of Facility live, a very
headquarters (here in innovative and successful IT company based in
Pavia) Pavia
https://www.facilitylive.com/about-us/
26/Feb Collegio Nuovo Grazia Journalist, head of institutional relations of the
Bruttocao University of Pavia and of the Alma Mater

Ticinensis Foundation, that promotes study
conferences, Masters and high—level university

courses.
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https://nucleus.iaea.org/sites/naipc/twd/Lists/News/Attachments/1221/FFN37_Nov2018.pdf
https://nucleus.iaea.org/sites/naipc/twd/Lists/News/Attachments/1221/FFN37_Nov2018.pdf
https://www.facilitylive.com/about-us/
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