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The aim of the program is the construction of
environmental work model suitable for female
researchers. Then, we can propose a 21st century
lifestyle balancing work and family life. In the
program, the support office was composed of
professor, lecturer and 4 academic assistants,
who work in non-permanent condition. The most
important point to maximize the results of support
office was considered as (@ how to divide up the
work among the office and @ how to have the
information jointly each other. In 3 years, many
events, such as symposium, science festival, role
models’ meeting, and so on, were managed. The most
parts were carried out via meeting held at each week.
The Professor arranged the meeting program. The
contact to the other institutions carried out by her
was also important part of the program.
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The construction of the work environmental model
adaptable for female researchers could propose a
life style of the 21st century type to balance work
and life. Five female researchers of natural science
in child rearing were selected from the faculty
members. The support system was constructed to
secure her experimental research time from child-
rearing, such as arrangement of two support persons
as coworkers, all the official meetings not later than
5:15pm and some applications. The better results
were reported by all the 5 researchers in the number
of published papers, in the presentation chance
in the conferences, and in the grant. In the class,
students received their good role model. The index
for female researchers “Ocha-dai Index” was created
to try to spread this model to other institution. The
DVD was also made to promote the achievement of
female researchers.
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