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Outline of IGL Kickoff International Symposium

In order to strengthen the function of training female global leaders, which is the misson
of Ochanomizu University, Institute for Global Leadership was founded as a part of
Research Institute for Global women' s Leadership. The institute is the base for research
and education about leadership training, and also the organization to promote gender
equality on campus. Commemorating thel40th Anniversary of Ochanomizu University
and the inauguration of its Institute for Global Leadership, this international symposium

will feature educational programs and examples of how to foster to global female leaders.
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[Make a Difference ]

If you neglect to polish a gem or mirror, the radiance
will surely disappear. So true is also with learning.
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3% This time-honored alma mater song has been sung since 1876,
When it was bestowed by the Empress Dowager Shoken upon
the school soon after its founding.
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Kimiko MUROFUSHI

President, Ochanomizu University

I would like to thank everyone for coming here today
to attend the Kickoff Symposium commemorating the
opening of the Institute for Global Leadership at
Ochanomizu University. I would also like to express my
sincere appreciation to Mr. Yutaka Tokiwa,
Director-General of the Higher Education Bureau at the
Ministry of Education, Culture, Sports, Science and
Technology, who has taken time out of his busy
schedule to come here today.

This year, Ochanomizu
University celebrated 140
years since its founding.
The university was
established as the first
national institution of
higher education for

women in Japan, and has

since gone on to educate
and produce outstanding graduates. As a place where
all women who are motivated to learn can achieve their
earnest dreams, the university has supported in-depth
learning based on intellectual appetite and the freedom
to develop individual talent while guaranteeing the
dignity and rights of all Women regardless of age and
nationality. We have promoted education for women
leaders to equip our graduates with the refined
intelligence and expertise required for the twenty-first
century as part of the medium-term goals for the
second period as an incorporated national university.
During the third period of medium-term goals, which
will start in the next fiscal year, we will enhance and
reform education and research functions with the
support of the Ministry of Education, Culture, Sports,
Science and Technology. In April this year, we
established the Research Organization for the
Promotion of Global Women's Leadership to strengthen
the functions that nurture women leaders on the global
stage. The Institute for Global Leadership and the
Institute for Gender Studies have already been
established within the Research Organization.

The Institute for Global Leadership will be based on
our previous initiatives including researclﬁnd

education on leadership training and activities to

promote gender equality. From the global vieww

it advances research and development of the educational
methods needed to nurture women leaders who can
play an active role globally, and formulation and
implementation of the curriculum. The Institute is also
expected to disseminate its findings to society at large.

To commemorate the launch of the new organization
and to further explore the concept of leadership
education in an institution of higher learning, we are
pleased to host this symposium, which will examine the
present state of leadership education in Japan and
abroad as well as issues for the future.

We have invited Ms. Kyunghee Choi, President of
Ewha Womans University in Korea, one of our partner
universities, to give the keynote speech on the topic of
women's empowerment through education. Professor
Minah Kang, also from Ewha Womans University in
Korea, Mr. Toshiyuki Takahashi, Associate Professor at
Rikkyo University, Ms. Mieko Nakabayashi, Associate
Professor at Waseda University, and Ms. Tomoko
Maruyama, Assistant Professor at Ehime University,
will take to the podium for the panel discussion. We also
have a video message from Professor Toshihiro Kanai
at Kobe University. All participants are developing and
implementing visionary programs in leadership
education at institutions of higher learning, and they
have all demonstrated outstanding leadership.

This symposium is made possible by a grant from the
Program for Promoting the Enhancement of National
Universities at the Ministry of Education, Culture,
Sports, Science and Technology. Let me once again
express my gratitude for the Ministry's support. This
symposium is a forum for deepening understanding of
leadership education, exchanging information, and
building networks. It is my hope that it will also
contribute to the development of women leaders who

are active on the global stage.
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Yutaka TOKIWA

Director-General of the Higher Education Bureau at
the Ministry of Education, Culture,
Sports, Science and Technology, Japan

I would like to extend a warm welcome to Ms.
Kyunghee Choi, President of Ewha Womans University
in Korea, and to all of you who are involved with
leadership education at the advanced level in Japan and
abroad. Let me thank you for coming here today to
make the symposium to commemorate the opening of
the Institute for Global Leadership at Ochanomizu
University such a successful event.

As well as discussions about leadership education in
higher learning, I expect that today's symposium will
provide ample suggestions for how to educate human
resources to demonstrate leadership and take pragmatic
action including human resources with a creative flare
who can build new industry, human resources who can
respond to the demands of a diverse society, and human
resources who can act as leaders on the global stage.

Ochanomizu University was established to secure
opportunities for higher education for women. Since
then, the University has consistently contributed to
women's independence and activities in society, turning
out large numbers of outstanding graduates. Only a few
days ago, the university held a ceremony to
commemorate its 140th anniversary. The Research
Organization for the Promotion of Global Women's
Leadership was established in fiscal 2015 as a hub for
contributing to gender equality in society and women's
leadership education, and for moving forward with
initiatives to further reinforce the university' s traditions.

Within this Organization, the Institute for Global
Leadership has been established in cooperation with
international organizations as well as public and private
entities to research and develop teaching methods, and
to formulate and implement the curriculum required to
educate women leaders for the global stage. By utilizing
and developing the
outcomes of past
education and research, it
is expected that the
university will educate
and produce more and
more women leaders who

can bring about innovation

in society.

g—

Today, amid global-
ization and other rapid
changes in society, I
believe that it is neces-
sary to educate human
resources who think for
themselves and take
responsible action in

any environment inclu-

ding foreign cultures. To embody this in university
education, organizational initiatives that cover the whole
university, not only some modules, are required.

With the newly established Research Organization
and the Institute at the core, I believe that such
university-wide, organizational initiatives will not fail to
move forward at Ochanomizu University. I also expect
such initiatives to spread to other universities in Japan
and overseas with the focus on Ochanomizu University,
where these pioneering initiatives are already underway.

As President Murofushi already mentioned, in order
to support these initiatives, the Ministry allocated the
budget for the costs from the national university budget.
We are now at the final stages of intense negotiations
for the upcoming fiscal year. The national university
corporations were set up in 2004, but since then, the
fiscal authorities have cut funding by one percentage
point every year for a total budget cut of twelve per
cent, or 147 billion yen, over a twelve-year period.
Therefore, we will do our utmost to increase, or at least
put the brakes on the current downward tendency in
budgetary planning.

To that end, I believe it is important for national
universities to take solid measures to reform and
enhance research and education in response to advances
in academic research and the changing times.
Meanwhile, the appreciation of these initiatives by whole
of society is also very important. I expect that the
attendance by many people at this pioneering event
today will promote understanding in society. Today’ s
symposium will encourage people to participate in
leadership education in the future, and accelerate the
trend to produce women leaders who are active in
society. I would like to extend our best wishes for a
successful symposium to all participants including the

organizers at Ochanomizu University. - R
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Keynote Lecture

“Women's Empowerment through Education:
from the Perspective of the History and
the Vision of Ewha Womans University”

Kyunghee CHOI, Ph.D.

President, Ewha Womans University, Korea

I am very pleased and honored to be invited to
deliver this keynote speech in this symposium entitled
“Present and Future of Leadership Education for
Women” celebrating the 140th anniversary of
Ochanomizu University which shares a common vision
for higher education for women with Ewha Womans
University. On behalf of the entire Ewha community, I'd
like to extend congratulations to you on the occasion of
your 140th anniversary.

Partnership between Ochanomizu and Ewha is a
truly special one. Tokyo Women's Normal School, the
predecessor of Ochanomizu University, opened in 1875,
and Ewha Hakdang, the predecessor of Ewha Womans
University, opened in 1886, as the first modern
educational institute for women for each of our country.
Since then, both of our schools have been committed to
changing and improving the world through education of
women and women leaders cultivated through
education. Since the start of our sturdy partnership in
2000, we have been making joint efforts to cultivate
female talent. Today Ochanomizu University has
organized this symposium, a very significant event

whereby we can exchange and share ideas regarding

how best we can achieve our common objective of

improving the world through education of women.

I recognize Ochanomizu University has been forging
a new path for women's education in Japan and across
the globe fostering women leaders who will contribute
to positive changes in their communities, countries and
the world at large, for which Ewha has also been
playing a paramount role in Korea.

Today, I'd like to share with you how Ewha has been
and will be contributing to “Women's Empowerment
through Education: from the perspective of the history

and the vision of Ewha Womans University.”

1. The History of Ewha Womans
University

Let me start with the History of Ewha Womans
University. Ewha's history all started with American
women missionaries. Founding Ewha was a
groundbreaking event since it was the very first
institution of modern education for Korean women.
Through the history of Ewha, we will observe how the
humble start of Ewha evolved into the world's leading
university as a global hub for future women leaders
including Korea.

In 1885, Mary F. Scranton came to Korea as a
Christian missionary from the US. Mrs. Scranton saw
the urgent need to educate girls in Korea, and decided

to open a school for young girls in 1886, one year after

arrival, which was the beginning of Ewha Womans
University. In those old times, there was not even a
demand for women leaders or women's education
among Korean women fettered by tradition. Ewha has
started the necessary enlightenment through education
for women in our society with the spirit of indomitable
courage and perseverance, without which the
pioneering history of Ewha would never have been

realized.

1) Early Students and Leaders of Ewha

Let me share with you stories about some of Ewha'’s
early students with dauntless spirit and leaders as
visionaries who went against powerful social norms to
create a new path for others. In 1896, an enthusiastic
married woman came to Ewha yearning for education.
At the time, Ewha did not allow married women to
enroll since young girls were forced into early marriage
during the Chosun Dynasty, and the missionaries
decided to ban girls from marrying while at school,
which gave the young girls and their families a
legitimate reason for delaying marriage and for
enrolling in schools. So when this young married
woman demanded education, the missionaries at first
denied admission. But, the young woman did not relent,
and she who came to school at night took the lantern
from her servant’ s hand and extinguished it saying,
“There is darkness in my country, dark like this
blown-out lantern. Mothers should receive learning to
teach their children. What are we to do? "

The school impressed by the passionate spirit,
decided to admit her. This woman is Hah, Ran-sa, who
later went to Wesleyan College in the US in 1906 and
became the first Korean woman to earn a Bachelor's
degree from a US college, and later taught English and
the Bible to Ewha students and led the enlightenment
movement for Korean women.

A young girl named Kim, Jeomdong had a high
dream to become a medical doctor to help other women
and girls. She worked as a nurse’s assistant and
interpreter at the first women's hospital established by
Ewha, named Boku Yeokwan. She was sent to the
Women's Medical College of Baltimore to study after
she graduated from Ewha in 1893, and when she
returned to Korea she was renamed as ‘Esther Park.”
Park is the first woman medical doctor in Korea, and

she dedicated her life to help women and children
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fulfilling her dream.

The sixth President of Ewha, Alice Appenzeller
summarized Ewha’s history in three words: “Faith,
Prayer, and Work.” Under her leadership, Ewha, in
1925, established college-level education which started
from 1910, and she worked tirelessly travelling
throughout the US to seek funding to move the Ewha
campus from the crowded original campus located in
downtown Seoul to the current vast Shinchon campus
in 1935.

In her memoir, she said that Ewha is a symbol of true
collaboration and cooperation between the West and the
East as follows, I quote: “Starting modestly and ever
growing because of the efforts of many, mostly women,
working across national boundaries and generations,
Ewha led the way for the education, liberation, and
empowerment of Korean women. These enlightened
women, in turn, are changing the status of females for

the betterment of all society.”

2) Footsteps of Ewha Until Present

Throughout the pioneering history of Ewha with
innovations at various periods, we have been writing
history as firsts for women's education in Korea. In
1946, the Korean government announced new rules for
establishing universities, and Ewha was officially
registered as the very first comprehensive university in
Korea. With still a predominantly male-oriented social
system, Ewha fought its way to challenge the system
and became a leader in spite of the challenges and
obstacles it faced.

In 1977, Ewha was the first in Asia to offer an
undergraduate course in women's studies. This was a
realization of its long-held vision for gender equality
based on the ideal of basic human rights for all. In 1996,
Ewha was the first women's university in the world to
establish the College of Engineering. With the College of
Engineering, Ewha established all the disciplinary fields
of higher education including liberal arts, education, art
and music, business, law, natural sciences, engineering
and medicine.

Today, Ewha is one of Korea's most prestigious
universities and the world's most compreh
women's university with 71 majors in 12

graduate schools offering courses

disciplines. Over 25,000 students are currently e

at Ewha, and it has produced aboﬁt 210,000 graduates
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setting an example for numerous women's universities
around the world.

Ewha has produced many women firsts, who became
role models, such as the first woman scientist, lawyer,
prime minister, doctor of philosophy, president of a
newspaper, and composer in Korea, making Ewha a
beacon of hope for women of Korea. Education is a
powerful instrument to transform a person’s life leading
to changes of the whole world.

Ewha was selected by the Ministry of Education
for its Advancement of College Education (ACE)
project in recognition as a model of quality education.
Among many records of Ewha being at the top tier
ranks of international university evaluations, Ewha
ranked first among Korean universities in the Leiden
Ranking, an annual global university ranking based
exclusively on bibliometric indicators, for three
consecutive years. Ewha produced the highest
number of female executives in top 30 Korean
corporations. Ewha graduates comprise a third of
women lawmakers elected to the 19th National
Assembly. Despite the achievements, we are still
striving to enable sustainable development as a global
hub for future women leaders with world’ s leading

education.

2. Future Vision of Ewha Womans
University

Let me now turn to Future Vision of Ewha Womans
University. Last year, when I was inaugurated as
Ewha’s 15th President, I announced plans for Ewha’s
future vision as “Innovation Ewha: Leading Global
Excellence.” Our vision is to continuously innovate to
meet the ever-changing demands of the globalized
world with convergent research and education, and
various global exchange and scholarship programs not
only to broaden our students’ knowledge of the world
but to cultivate humility for the sacrifice and service for
others. Ewha has been trying to capture globally-leading
fields such as STEM and fostering programs for global

women leaders.

1) STEM
We are trying to advance STEM fields, which include
Science, Technology, Engineering and Medicine. I have

stressed the development of these fields at Ewha to

lead toward global excellence. I would like to introduce

a few leading programs in STEM at Ewha.

(1) Ewha-Solvay Collaboration

Ewha signed a university-industry collaboration
agreement with Solvay in 2011, a Belgium-based global
chemical company. Ewha built the University-Industry
Cooperation Building for Solvay’s global business unit
and the Ewha-Solvay Research & Innovation Center.
Solvay invested over $20 million for the research center.
Ewha students and professors are working with Solvay
on eco-friendly energy materials, advanced materials
and polymer projects. Ewha and Solvay have also
created internship programs for chemistry majors to
give them hands-on experience in Solvay research

laboratories in Italy and France.

(2) Ewha-Jax Laboratory

In 2015, Ewha was awarded a major national research
grant to establish a pioneering research laboratory in
biotechnology in collaboration with the Jackson
Laboratory in the U.S. Jackson Laboratory is a US
based bio-medical research institute working on
mammalian genetics research to help improve health
care services, and is known for its cutting-edge cancer
treatment through genomic science. Dr. Charles Lee,
Director of The Jackson Laboratory for Genomic
Medicine, has been leading the Ewha-Jackson
Laboratory, which was launched in October, 2015.

(3) New Hospital of Ewha Medical Center
in Magok district (tentative name)

Ewha is building a new hospital in an area called
Magok in Seoul. This new cutting-edge hospital will
follow Ewha's tradition as an important medical center
in Korea. Ewha opened the first women's hospital in
1887 just one year after Ewha was founded, named
Boku Yeokwan, to provide medical care only to women
by women doctors and nurses, since the Confucian
culture of the time would not allow male doctors to
treat women and girls. Ewha then established the
current 1,000-bed teaching hospital named “Mokdong
Hospital” as the Ewha Medical Center. The new
state-of-the-art hospital to be opened in 2018 in Magok
will enable the Ewha Medical Center to continue its
leading role in medical research institution and

teaching.

2) Fostering Global Women Leaders

One of the most important priorities of Ewha is to
become the catalyst for education for the whole world’s
women going beyond serving just Korean women. We
currently have MOU’s with 935 institutions in 75
countries, and we have continued to work to foster
meaningful educational exchange and summer school
programs.

Also, Ewha owes the present achievement to the love
and support of many people in the world. We now wish
to give back the love and support to those who need
them; this is why Ewha embarked on its endeavor to
improve education for women around the world
through the Global Sharing Projects for women in
developing countries and those in underprivileged
circumstances. I will briefly introduce them one by one
here: EGPP, Ewha-KOICA, and EGEP.

The Ewha Global Partnership Program (EGPP) was
created in 2006 in commemoration of Ewha's 120th
anniversary to reciprocate to the world what Ewha
received. In that spirit, the EGPP offers full scholarship

including tuition, living expenses, housing, and travel for

students from developing countries so that they could
receive college and post-graduate education at Ewha
and become global leaders. Through this program, 202
students have been admitted to Ewha, and 106 students
from 23 countries have graduated as of 2015.

The Ewha-KOICA program has been established in
2007 in the Graduate School of International Studies to
provide scholarships to female civil servants from
developing countries. Ewha has partnered with the
Korea International Cooperation Agency or KOICA,
which is a major government aid implementing agency,
to provide a joint scholarship to students. The
Ewha-KOICA program has graduated 204 students
from 45 countries with a Master’s degree in
international studies with a focus on women and
development, and contributed to empowering women
around the world.

The Ewha Global Empowerment Program (EGEP)
was created in 2011 to nurture and educate civil society
organization (CSO) leaders from Africa and Asia. This
program has educated 174 CSO activists from 37
countries. It has created a network of CSO leaders to
help improve the rights of women around the world.
These programs were created in deep gratitude to the
world, and with a vision that we must continue to fight
discrimination of all kinds around the world whether it
is based on gender, religion, race, ethnicity, culture or
anything else.

Ewha’s education has proven that better things are
possible for the whole society if women gather, unite,
speak, capacitate themselves, and claim their spaces in
their lives and in the world. However, there is still a
long way to go. While more and more women are
working outside of the home, the fact remains that
gender discrimination, direct or indirect, still exists both

in the family and in the workplace all across society.

3. Present condition and issues of
womens participation in Korea

Let me now explain Present condition and issues of
women's participation in Korea. It is well known in a
large part of the world that women's education is
essential for women's empowerment, capacity building
and innovation of society, and that women are most

important agents of social change. Much of the

weakness in existing concepts, categories and practices
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of educating women is a lack of understanding the fact
that educating women has a far reaching effect in
increasing welfare of children, elderly and the infirm.
We need to value the full benefit of women's
contribution to bringing about paradigmatic social

change.

1) Gender Statistics in Korea

In Korea, women's higher education has increased
dramatically, and so called alpha girls as lawyers and
elites have appeared more visibly than before. However,
despite the visible achievement, the female labor force
participation rate of Korea still dwindles just above 50%,
which is the second lowest in OECD countries. When
the average rate of female executives of developed
countries is 11.8% and developing countries is 7.4%, that
of Korea's is 1.9% and of Japan's is 1.1% as of 2013.
These statistics show that it is urgent and grave for
Ewha Womans University and Ochanomizu University
as the first women's university in our countries to take
the responsibility for women's education for the
fulfillment of their potential through social participation.

Women workers are still suffering direct and indirect
discrimination in the workplace, but we also need to
have more specialists, administrators, and scholars who
have gender integrative perspectives. This suggests
that we need more positive alternatives than merely
quantitative expansion of women's education. In short,
we need to raise gender awareness and sensitivity and
feminist perspectives, and foster gender specialists in all

disciplinary areas.

2)Empowering Education for Women Leaders
For Korea to transform itself into a society where
women and men are equal, more women must be
provided with empowering education that encourages
them to actively change the world for the betterment of
women'’s social standing and attain the rights they
deserve. The new era demands innovation and
cross-cultural collaboration to foster talented women
leaders in the years to come. Ewha hopes that
governments around the world and the international
community of women'’s universities can join Ewha’s
quest for innovation in the education of women, which

we believe will make the world a better place for all.

4. Conclusion

I believe learning from our past gives us hope and
courage for the future. As we face new challenges
every day, reading our history and learning about the
insurmountable challenges our forebears faced and how
they overcame them with vision, courage, and
perseverance, I am renewed with hope to tackle the
new challenges we face. In today’s symposium on the
subject of fostering female leaders who play active role
globally, we will have opportunities to hear from the
leaders of various institutions to represent a
reaffirmation of the commitment that each institution
has toward providing best education possible for
students. It is my hope that Ochanomizu University and
Ewha Womans University will forge an even closer
partnership between ourselves. In the years to come,
we look forward to engaging in more collaborative
initiatives with Ochanomizu University as we push
forward for a better world for everyone through

empowerment of women. Thank you very much.
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Toshiyuki TAKAHASHI

Associate Professor, Rikkyo University

I am here today to introduce the Business Leadership
Program (BLP) at the College of Business at Rikkyo
University.

The Business Leadership Program teaches leadership
skills that are useful to new employees at the entry
level and as their careers progress. Leadership skills are
not limited to what is required of someone who has
reached the management ranks, but they also refer to
active conduct such as supporting superiors or
motivating your team to move forward.

All students at the College of Business, currently
numbering just short of four hundred with a
male-female ratio that is roughly equal, are eligible for
the Business Leadership Program. This year, the
number of females exceeded that of males for the first
time. In the first year, nearly all students take one
seminar course in the spring semester and another in
the autumn semester. As of the second year, students
can take a maximum of five elective courses, but there
is also one compulsory course for students of the
Department of Business.

The Business Leadership Program enhances the
leadership skills of students through project work, but
since this is not sufficient to embed those skills, we also
expect students to review what they have learnt and to
think about how to improve their own leadership skills.
It is important to note that the ability to think
underpins everything. The program also enhances the
reasoning skills required to demonstrate leadership.
Naturally, we also aim to demonstrate business
leadership skills by making full use of the expertise at

the College of Business.

The program alternates project-based learning (PBL)
with classes designed to enhance skills. For example, in
the spring semester of the first year, students take
Introduction to Leadership (BL0O) , a seminar designed
as a project to solve a problem, and in the autumn
semester, they take the Building Reasoning Skills
course. In the spring semester of the second year, they
return to the problem-solving project, but in the
autumn, they study theory, communication techniques,
and reasoning in classes designed to enhance their
skills. When students graduate and enter their first
place of employment, they suddenly go from being
seniors at school to the most junior position in the
workplace. Therefore, we offer third and fourth year
students elective classes where they learn how to

demonstrate leadership skills from such a position.

All first-year students at the College of Business take
the BLO (zero) course in their first semester. This
course is divided into eighteen classes with exactly the
same content. One could argue that each class is a team
project undertaken by eighteen faculty members and
supporting students. The course is structured as a
business competition with students developing
leadership skills as they work in teams to prepare for
the competition. This year, the client is the travel
company H.LS. and the student teams have been set the
challenge of using the company’s global resources to
come up with a new business model to get young
people to travel abroad. At the poster presentations, the
students are divided into the presenting teams and the
feedback teams to learn from each other and to provide
opportunities to give and receive feedback. The winning
team is picked in the latter part of the course after the
preliminary rounds. The important point here is that
the members of the losing teams also support the
members of the winning team. To teach students that
there are different forms of leadership, the awards
include one for Best Supporter.

To enhance “basic fitness” for thinking, students are
assigned class work and set individual tasks in the
Building Reasoning Skills (BL1) classes in the second
semester. The tasks include, for example, writing a
letter of application for the seminars they would like to
take. At Rikkyo University, first-year students decide
what seminars to take over the next three years,
starting from their second year at the university.
Therefore, it is important for them to be able to write
persuasively. Students also make use of reasoning skills
at part-time jobs or club activities outside the
classroom, learning from each other by sharing their
experiences via LINE or Facebook.

At the end of the year, first-year students at the BL1
teach leadership skills to high school students. This
year, the event took place on January 9. Three hundred
high school students came to Rikkyo University to give
our students a taste of teaching them using original

materials developed by the teams.

e

Lastly, the role of the Student Assistant (SA) is
extremely important for the Business Leadership
Program. The Student Assistant engages in course
progression and feedback, and contributes to course
design and faculty review. The Student Assistant is also
a role model for the students, that he or she knows how
to express his/her opinions in proper consultations with
faculty members. Please watch this video produced by
Student Assistants. It shows the kickoff for the project
to teach high school students that I mentioned just now.
Everyone appearing in the video is a Student Assistant.
(Video screening)

To sum up the Business Leadership Program, first
the focus is on practice and review. Second, leadership
skills are developed by training reasoning skills and by
providing students with a role model in the person of

the Student Assistant who demonstrates what the near

future holds.
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Tomoko MARUYAMA

Assistant Professor, Ehime University

I introduce initiatives to teach leadership skills based
on a cycle of classroom learning and practice at Ehime
University. There are around ten thousand students at
Ehime University. I would characterize the student
body as quiet, serious, and hardworking, but on the
other hand, students tend to lack a competitive spirit,
albeit in a good sense, and you hardly ever come across
anyone with the temperament to leave the prefecture,
or to launch themselves into the world as there is a
strong preference for staying in the local area after
graduation. Our program is centered on how to
cultivate leadership skills and a global outlook in such a
student body.

Broadly speaking, the program is divided into two
parts. The Ehime Leaders School (ELS) at Ehime
University, and the University Network for Global
Leadership Development in West Japan (UNGL), a
program developed at the Ehime Leaders School. The
UNGL program collaborates with eighteen universities
in western Japan to promote global leadership

education.

ELS was launched in fiscal 2007 and, so far, 344
students have completed the courses over a total of
eighteen semesters. There are about twenty students
per semester from any of the six faculties, and in any
year of their studies.

The first program I introduce is ELS. The program
starts with knowledge-based learning in the classroom.
The students learn about the basic principles and
practical theory of leadership, communication,
self-management, team-building, project management,
and so on. Next, we concentrate on review and
reflection including feedback from the teaching staff,
peer reflection, group reflection, and individual
reflection. The program encourages changes in
students’ behavior by repeating the cycle of practicing
tasks, identifying new issues, acquiring the relevant
knowledge to deal with them, and putting the theory
into practice. Some hands-on examples include
producing a personal history, organizing seminars, or
writing essays. There is also practical fieldwork in

Japan and overseas.

In terms of educational philosophy, the Ehime
Leaders School aims to produce student leaders who
can contribute to the revitalization of the university or
to a better society, and who can take responsibility for
achieving organizational goals. In terms of leadership
ability, ELS lists five competencies: first, a fundamental
mentality of leadership that embraces interpersonal
skills and sincerity; second, the ability to independently
work toward a vision; third, the ability to take action
and to persevere until goals and objectives have been
met; fourth, the ability to join teamwork and to share
authority and responsibility for reaching a goal; and
finally a civic and social outlook that aims to achieve
mutual benefits and to deepen understanding of social
interdependency and awareness of being a member of
society. The second program is the University Network
for Global Leadership Development in West Japan
(UNGL). This program was selected for the MEXT
Program for Promoting Inter-University Collaborative
Education in fiscal 2012 as a cross-cultural leadership
program originating in western Japan and reaching out
to the world. Half the student body at Ehime University
are from the Shikoku district. Therefore, compared to
students in urban areas, the students have similar
cultural backgrounds and there is a lack of diversity on
the campus. Many other universities in local regions
face the same issues and the challenge of how to foster
global leadership with limited resources. These are the
circumstances that led to the launch of the UNGL
initiative at universities in western Japan. At present,
the initiative is a collaboration between eighteen
universities in the Shikoku, Kyushu, Chugoku districts,
and the Kansai district, where any student at any
university can participate in programs developed by

any of the universities.

The mission of UNGL is threefold: to create projects
that foster leadership skills among students, to develop
performance indicators for leadership skills, and to
develop the abilities of the teaching staff. For the first
mission, UNGL carries out practical work such as
developing diverse programs, or producing pamphlets
and videos as a way of reflecting on how to transform
experience into learning. For the second mission, a
global survey will be completed in this fiscal year and
implemented as of the next fiscal year. For the third
mission, the university is a recognized hub for
developing faculty skills, where the faculty have
expressed an interest in learning leadership skills and
where leadership education is made available to faculty
members.

The UNGL program consists of three levels: the Basic
Programs, which organize cultural exchanges with
universities in Japan; the Intermediate Programs, which
undertake cross-cultural exchange between two
countries; and, finally, the multilateral Advanced
Programs. A typical example is the teaching practice
(one week, 300 participants in total) at elementary and
junior high schools in the United States (Saipan). The
UNGL program is a mechanism that facilitates
cross-cultural exchange in stages. It aims to be a
cyclical program where students who have completed
the program and gone into workplaces around the
world can use their leadership skills to give lectures to
guide students.

We believe that global leadership skills in institutions
of higher learning in Japan will improve if it is possible
to produce global human resources outside the
metropolitan areas. I hope that the metropolitan areas
and the regions will be able to join forces to develop

initiatives in the future.
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Mieko NAKABAYASHI

Associate Professor, Waseda University

At present, there are approximately 5000 overseas
students at the university, and approximately 3,500
students from Waseda are studying on foreign
exchange programs. Looking ahead to 2032 and the
150th anniversary of its founding, the university is
formulating Waseda Vision 150 and putting together
curricula that aim to send all students on at least one
short foreign exchange program. Today, I will introduce
the Global Leadership Program with which I am
directly involved.

Global Leadership Studies is a university-wide minor
that Waseda University is currently offering. Classes
are conducted in English and include presentations,
discussions, and other practical work. Students need to
earn 16 credits, including short-term overseas study,
and are awarded a certificate of completion at the end
of the course.

The Global Leadership Fellows Program (GLFP),
which was launched in 2012, is a special exchange
program that aims to educate global leaders who can
contribute to finding solutions to the problems the
global community faces. The program content is
developed in collaboration with partner universities in
the United States. It is a community-building program
where Japanese and American students learn together.
Students on the first, second, and third years of the
program are already progressing with their studies. We
selected the students for the fourth year at the end of
October.

The Global Leadership Fellows Program believes that
global leaders should receive an appropriate education
from an early stage, so we recruit applicants from
first-year university students immediately after
enrollment, not from graduate students who have
already decided on their specializations and interests.
This year, we had somewhere between sixty and
seventy university-wide applicants and we selected
fourteen students. In the selection process, we focus on
English language skills as well as personal qualities, and
we also ask applicants to write two essays. First, we
ask for a motivational essay, which is followed by an
essay-based test. Then, we conduct both individual and
group interviews. The students are selected at the end
of this long screening process.

The Global Leadership Fellows Program includes
retreats at the seminar house in Karuizawa, internships,
and a range of other activities. Students establish
various personal relationships during their year of
studying abroad in the United States. Our partner
universities are Dartmouth College, Columbia
University, Johns Hopkins University, Georgetown
University, the University of California at Berkeley, and
the University of Washington. There is potential for
adding more universities in the Midwest in the future.
This year, one hundred American students attended
information sessions organized by the Waseda
University team at UC Berkeley. We also received an
increased number of applications at Georgetown,
suggesting that partner universities are increasingly
recommending students who are well suited to
community-building and leadership.

We have also expanded the credit transfer system
with our partner universities. Since tuition fees are high
at American universities, students on exchange
programs in Japan have to delay graduation and pay
even higher tuition fees if they take noncredit classes
during their year in Japan. This is a difficult issue.
Therefore, GLFP has made a careful study of how to
transfer credits and focused on getting the universities

involved to agree on a system.

Students on the GLFP program take preparatory
classes at the start of their sophomore year and in
September, they go to the United States to study for
one year. After returning to Japan, they spend one year
working in small groups with ten to fifteen students
arriving from their exchange universities. This is the
integrated year, which is an important part of the
program.

During the integrated year, the American university
students will also experience the Japanese-style
collaborative seminar (the “zemi”). The Japanese
students who studied in the United States will assist the
American students. However, since the zemi divides the
students into two different classes, Professor Paul Watt,
the director, and I are in charge of the Global
Leadership Fellows Forum where all fellows meet
together. The Forum provides a setting for internships

arch. All students present their work in

»

When the final thesis is included, Japanese students
take three and a half years to complete the GLFP
course of study.

A long-term commitment is required to educate
global leaders. It is not a question of knowhow, but
faculty and students need to be highly motivated.
Students need fact-finding skills to identify global issues,
and broad-based knowledge and experience to find
solutions. They also need to experience failure. Since 1
personally think that women leaders have the potential
to be exceptional, I look forward to the discussions

today.
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Minah KANG, Ph.D.

Dean at the Ewha Career Development Center &
Professor at the Department of Public Administration
Ewha Womans University, Korea

First, let me say what a pleasure it is to be here today
and to participate in this symposium at Ochanomizu
University. I am very grateful for the opportunity to
introduce the women' s leadership education program at
Ewha .

As you know, there are all sorts of theories on
leadership. Today, I would specifically like to use the
term “womenomics” to talk about leadership by women.
Womenomics is a compound word consisting of woman
or women, and economics. It is a term that rolls the two
concepts of women and economy into one. The term was
introduced in 1999, quite a long time ago now, by Kathy
Matsui, vice chairman and the chief Japan strategist at
Goldman Sachs, to explain the factors behind the
economic stagnation in Japan. The term suggests that
real economic growth only happens when countries
make appropriate use of the female workforce. Seen in
the light of womenomics, the economy of Japan was in a
slump at the time because women's entry into the
workforce was lagging behind. When she visited Korea
in 2014, Matsui predicted that the rate of economic
growth could increase by around six per cent in 2025 if
the women' s rate of participation in the Korean
economy was raised to the level of the men.
Womenomics predicts that the female workforce
becomes an important driver of economic growth
wherever countries open up the workplace to women.

In 2013, Dr. Dana Ardi published a book about the
evolving understanding of organizations. In her book,
the alpha model for leadership refers to top-down
organizations demanding a male-dominated, traditional
leadership based on rational analysis and quantitative
thinking. But new organizations are evolving to a format
that is based on flexible support and qualitative
thinking, and which is intuitive, convergent, tolerant,
and inclusive. Such organizations require the beta model
of leadership, that is, they need the new style of
convergent leadership based on relationships that is
often found among women. This suggests that in a
changing world, leadership is evolving from the
male-dominated leadership of the past to a leadership

that is focused on relationships.

According to an article published in the Harvard
Business Review in 2014, strategic direction, market
insight, results-oriented thinking, and understanding of
consumers are among the most important
leadership competencies. The article also points out the
importance of the kind of leadership that is
characteristic of women, which is based on collaboration,
by which I mean influencing others through cooperation,
team organization and development, team leadership,
and leadership that is receptive to change.

Changes in the social demand for leadership require
changes in the perception of human resources. In the
past, leadership was defined as having a deep expertise
in a specific field. This was the “I" type of leadership.
Then, we had the “A” type of leadership which implies
that leaders should be able to communicate with other
experts and leaders. Recently, leaders are expected to
have in-depth expertise and be able to converge with
leaders in other fields to create the “T" style of
leadership where the emphasis is on communication and
working together toward goals.

Meanwhile, in an article published in 2011, S.E.
Murphy and S.K. Johnson advocate leadership
development across the lifespan. In short, no one is a
born leader, neither is it a matter of parenting styles in
childhood or genetic makeup. Rather, leadership is
developed through lifelong education. They point out
that university education and social education play
important roles in the development of leaders’
self-regulation. On the basis of these assertions, we
understand that leadership education at university is
extremely important.

Now, I would like to talk about the style of leadership
we aim for at Ewha. The Korean Ministry of Education
has recently selected Ewha for the Advancement of
College Education (ACE) program because of the
outstanding undergraduate education at the university.
The ACE program at Ewha focuses on developing
“THE” talent, a three-pronged approach where “T"
stands for Telos, the Greek word for aim, “H" stands for
Hokma, the Hebrew for wisdom, and “E” stands for
Experience. In short, “THE" stands for human
resources with initiative and in-depth knowledge who
know how to set goals and who are capable of
implementing them. This is what we aim for when we

develop capacity among students at Ewha.

To develop such human resources, we teach the
following five core competencies. First of all, the
competence of learning by seeking out knowledge.
Secondly, the creative competence to converge acquired
knowledge into new ideas. Thirdly, the competence of
understanding and appreciating the arts and culture
and to make creative contributions. Fourthly, the
competence of understanding and adapting to different
perspectives. Finally, the competence of global
communication as a citizen of the world. At the
university, we have a full lineup of majors and courses

as well as some non-typical programs to develop these

five competencies.
Here, I would like to
introduce some special
|
I

initiatives that were
recently launched. First of
all, Ewha has concluded
agreements with excellent
universities around the

L

several international initiatives including exchange

world. We are operating

student programs as well as study abroad programs in
which professors go overseas with their students and
teach them there.

Another interesting program is the Challenge
Semester, which we launched recently. During one
semester, students on this program are given the
freedom to create and design their own studies in line
with their own goals. They can take elective online
courses to help them toward their goals or create their
own course design for the semester under the guidance
of their professor. The Challenge Semester is an
opportunity for the students to take the initiative to
plan and implement their ideas. For example, they can
start up a business, do an internship, or organize artistic
or cultural events. The Challenge Semester gives them
the opportunity to work toward their dreams.

We have also set up the Future Building Scholarship,
a new system of financial support for students. Under
this system, students in their fifth to seventh semester
at the university design their own study plans for one
semester. Every year, the university selects one hundred
students who are given a scholarship of four million won
to support and help them achieve their goals during the

semester.

These two programs are new trials, but they are also
representative of the leadership education programs at
Ewha. The university also operates a leadership
certification program that issues certificates to students
who have successfully completed these programs. To
earn the certificate, students have to take five related
courses. Sharing Leadership is a required course for
freshmen on the foundation program. The elective
courses are Career Exploration & Competency
Development, Core Job Capabilities, and Work
Experience. Students who have completed two elective
courses and submitted a report on a successful
leadership experience are awarded a leadership
certification.

Students at Ewha focus on developing a sense of
coexistence and capacity for empathy. The university
provides outreach opportunities to provide volunteer
services in education, architecture, and medical care in
Korea and overseas. At the Career Development Center,
students in every academic year develop their own
career paths. We emphasize the importance of ongoing
preparations for employment and support the students
with track programs that prepare them for employment
in corporations or government in Korea, in the public
sector, or at global companies. Our introductory
programs for freshmen and sophomores include career
development and concept learning as well as a range of
internship programs in Korea and overseas.

The human resources of the future are the “F” type.
After the “T” type, the “A” type, and the “T” type, we
have arrived at the future, the “F” type. The “F”
stands for fusion. The “F" type describes human
resources who have expertise in many fields and are
able to communicate openly and converge with leaders
in other fields, rather than communicating only with
people in a single field.

This is the intention behind the new College of
Science and Industry Convergence, which we are
setting up at Ewha to teach students about converging
industries. I expect that these “F” type human
resources will play major roles in educating the key
human resources who will change the future and the
world. This is the goal toward which Ochanomizu

University and Ewha are striving.
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Masaki MIYAO

Professor, Ochanomizu University

My area of expertise is Chinese literature, but I have
been involved with career education and leadership
education at Ochanomizu University for a long time. I
would like to briefly introduce past initiatives and
future issues at the university.

For the first seventy-four years of its 140-year
history, Ochanomizu University was known as the
Tokyo Women' s Normal School. As a place where
women could carve out a career for themselves, the
university has long had a central role in career
education and leadership education for women. Recent
key initiatives include the Women's Leadership
Program, selected for a special educational grant from
the MEXT in 2006, which also coincided with the time
when the university started to develop a clear format
for leadership education. The follow-up programs from
the MEXT include “the International Research Program
for the Advancement of Women in Leadership”, and as
of this fiscal year, “Educational Practice based on the
Global Women's Leadership Curriculum and
Transmission of New Theories on Women' s
Leadership”. The evolution of career education at
Ochanomizu University is another point that must not
be forgotten. Ever since the university adopted the
initiative with the interesting name, “Educating the
Stake That Sticks Out”, there have been other
initiatives in career education including “Developing
Competencies for Women Leaders”, and “Post-doctoral

Career Development”.

Initiatives relating to leadership education have
evolved in three stages at the university. Firstly, there
was the curriculum for leadership education (fiscal
2006-2009), secondly, initiatives to construct theories for
leadership education (fiscal 2010-2014), and thirdly, the
practice of global leadership (as of fiscal 2015). In fiscal
2007, I was appointed head of the Women' s Support
Office, and since then I have been partly responsible for
the university s program of leadership education. Based
on this experience, I would say that at first, the
programs were mainly designed for researchers. That
is, the idea was to educate researchers who could take
on a guiding role and lead individual and joint research.
However, since around 2008, the objectives have
broadened beyond researchers and the programs have
started to aim for a more comprehensive set of
strengths aimed not only at research-oriented students,
but also at students who are looking for corporate
careers.

A working group was established under the
leadership of Sawako Hanyu, who was then Vice
President and later became President of Ochanomizu
University. The group systematized the principles of
leadership education at the university, summed up in
the word migakazuba (derived from the school song for
the Tokyo Women' s Normal School, “If you neglect to
polish a gem or mirror, the radiance will surely
disappear. So true is it also with learning.”). To
implement these principles at the university, we started

to teach an introductory course, “Introductory Seminar:

the History and Mission of Ochanomizu University’, in

fiscal 2008.

The idea of migakazuba arose out of the experience
of the faculty and students from Ochanomizu University
who participated in the Women' s Education Worldwide
Student Leadership Conference at Mount Holyoke
College in the United States in 2008. The conference
proceedings include phrases like “Be the Leader that
Inspires” (Patricia VandenBerg) and “Make a Difference”.
Taking our cue from this, we decided to create a
system of leadership education unique to Ochanomizu
University.

By the end of fiscal 2008 (early 2009), we implemented
classes based on the migakazuba principle with the
cooperation of the private sector. Students at the
university worked in small groups on the theme “Let’ s
make ‘Ochadai’ a little better” and presented a varied
range of ideas.

The Migakazuba Bible summarizes the university s
thoughts on what it means to be a leader. The qualities
of a leader are respect for others, intelligence, and
confidence, and to achieve these, a leader must have
skills in the three core areas of communication,
creativity and organization. We have broken down these
skills even further. The university organized a variety
of classes to train students in leadership skills, and
these classes have since been integrated into the Career

. =
Design Program.

The program has been implemented since fiscal 2010
to improve employability. To set up the program, we
referred to the OECD key competencies and cooperated
with career designers in the private sector to establish
nine competencies in the areas of bilateral activities,
autonomous activities, and cooperative activities.
Breaking down the competencies further, we produced
27 assessment rubrics and created self-assessment
charts to help students evaluate themselves against
each item.

So far, the university has supported university-wide
student leadership training including courses for
graduate students. As we move toward the new goal of
educating women leaders with a global outlook, future
issues include building and strengthening international
networks, and implementing education from the

standpoint of gender and multiculturalism.
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Professor, Kobe University
*video message

My research area is Organizational Behavior where
motivation, career, leadership, and organizational

change are particularly important themes.

Motivation is connected to leadership because the
latter influences subordinate’s motivated behavior.
Training and education are not enough because you will
need a quantum-leap experience to develop leadership.
If T were to define why leadership is necessary, I would
say that it is the most dynamic element in transforming
groups or organizations for the better by connecting
the four elements of motivation, career, leadership, and
organizational transformation.

Normally, once someone has entered the workplace, it
takes seventeen to eighteen or even twenty years of
length of service to reach the initial management
position and to become section manager or head of
department but the most important point to keep in
mind is that you can still display leadership capability
long before you get to such a position.

I ask my undergraduate seminar cohort to go to the
nearby park to observe children’s behavior in a group.
When you watch children at play, you will notice that
when there are four or five of together in a group, one
of them will show leadership skills. You might think
that the child who first says “I' m tired of this game” is
just being selfish on sufrace, but if everyone else agrees,
saying they are tired of it, too, then that child has
displayed leadership skills. If the child then says “Let s
play this other game,” he or she is showing initiative. If
even one of the children in the group is unfamiliar with
the new game and he or she says “I' 1l teach you, the
rules and how to paly and enjoy it” we have an
example of salient initiative in the form of guiding
group members and, if the children as a group
collectively switch the crucial moment for emergence of
leadership.

Whenever women display leadership, there are both
positive factors and challenges. There are times when
being the only woman in a group is a good thing. For
example, when a woman vocalist fronts a male band,
she stands out because she is in the minority. But, on
the other hand, in any circumstances, being in the
minority means being a structural variable. Rosabeth M.
Kanter, herself a female sociologist claims that if the
small number in itself is a structural variable that

influence the behavior of those who belong to minority.

So, rather than thinking that you cannot show
leadership because you are in the minority, you need to
clearly state what you want to do and you must be as
good as your word.

There is an English phrase I would like everyone to
learn. “Willingly follow” means to be happy to follow
someone. If someone you would like to do things with
invites you to do something together, you will be happy
to go along simply because he or she invites you. If we
go back to the children playing, when one of them says,
“Let’ s play a game together,” and the others say “Me
too,” “Me too,” this is the moment when one of them
took the initiative and the others happily followed suit.
Leadership skills are not only for section managers and
department heads in companies, but people should also
show leadership in club activities and social circles. If
you have had this experience, you will never forget the
global viewpoint no matter wherever you go.

There are still male-dominated areas in industrial
society. The closer you get to the management ranks
and actual management positions, such as assistant
manager, section manger, department head, executive,
or company presidents, the fewer women you see. If
you belong to the minority in an organization, there
may be restrictions on what you can do, but you will
increase your chances by being yourself.

If you need a pet theory-in-use or your own personal
theory on leadership, I would like to cite the example of
Jack Welch, a former Chairman and CEO of General
Electric (GE) for twenty years. Firstly, a leader is
someone who has energy. Secondly, a leader is someone
who energizes others. Thirdly, a leader has the edge to
make the tough decisions. Lastly, a leader is someone
with the skill to deliver, or execute. Energy, energize,
edge, and execute--these are the four key words
widely knows as 4E’s for leaders who never waver.
Whether it is to look on the bright side, or to match
your words with action, or to be courteous when
explaining things, I would like all of you to take your
first steps on the leadership journey by thinking of
three or four phrases that will be your own keywords
that are to server as your own theory-in-use in your

practice of leadership.
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Q&A

Tsukada: Now then, it is time for the question and
answer session. We start with a question for Professor
Miyao of Ochanomizu University. “Could you talk about
student feedback and the outcomes of the leadership

program at Ochanomizu University so far?”

Miyao: I already mentioned the workshop format
introduced in 2009, which was very popular. Since then
we have built group work into many courses including
the History and Mission of Ochanomizu University and
specialist education, and I think students’ responses
have been very positive. But, it is quite difficult to
figure out how to turn this into indicators that measure
effectiveness. The Ministry of Education, Culture,
Sports, Science and Technology is also urging us to
develop independent indicators. I already mentioned the
format of the Career Design Program where students
can assess themselves against twenty-seven
competencies, build up a portfolio, and independently
confirm the outcomes of their studies, but I think that
development of these indicators are an issue for the

future.

Tsukada: Thank you. We have a question about
leadership performance indicators. Professor Maruyama,
you have already told us that Ehime University has
introduced leadership performance indicators. Would

you describe them, please?

Maruyama: Yes, of course. The UNGL initiative has not
been implemented yet, but we have completed the
surveys. The teaching faculty at the eighteen
universities in western Japan involved in the
collaboration has identified five competencies, which
form the basis for developing the indicators.

We are also conducting a questionnaire survey of
people who active in global settings and demonstrating
leadership in society to help us identify behavioral
indicators. We are asking respondents to complete the
survey to help us create indicators to show students
what kind of conduct will get them to that point. We
are not ready to publish the details yet, but
implementation is planned for the coming fiscal year, so

we will make an announcement at that time.

Kang: As a point of infor-
mation, let me briefly des-
cribe something similar
at Ewha Womans Univer
sity. We have a program
called e-QUEST at Ewha
Womans University, which

is attempting something

similar. We have surveyed
and interviewed successful graduates among the Ewha
alumni. To create the e-QUEST program, we asked the
graduates about their competencies, about behavioral
indicators, their thoughts on required activities, and
other things of that nature. In our capacity as a
university, we are helping students set goals that are in
line with these indicators, to create a roadmap to the
goal, and to reach the goal by developing the kinds of

activities that will get them there.

Tsukada: Thank you. It seems that the career
progression of students who have completed leadership
programs is one indicator of the success of the
programs. I would like to ask all of you to comment on

this. Professor Takahashi, would you start, please.

Takahashi: The College of Business at Rikkyo
University is only ten years old, so there are still
very few graduates, but I think you can see the signs
when the students are still at university. The
question is how much they have changed by the
program. I think one point is whether or not they
take the initiative in different situations. Another
point is whether they understand their own strengths
and are able to leverage them. We call this
“self-activities” by which we mean to take the
initiative in developing your own self, setting goals
for your own development during the leadership
program, and to plan for the next step based on
whether you achieved the goals or not. I think this is

linked to life after entering employment.

Tsukada: Thank you. It is probably difficult for
Professor Nakabayashi to comment since the program
is only in its fourth year, but have you noticed any
characteristics in the career plans of students who

joined the program in its first year?

Nakabayashi: Well, we have so many students taking
the university-wide minor in Global Leadership Studies
that it seems as if nearly all Waseda is taking the
course, but there are students on the Leadership
Fellows Program, which I mentioned earlier, who have
already been hired by the Ministry of Foreign Affairs,
or general trading companies, or who have been
accepted at graduate school to study international law.
The students are still young, but there is a global
perspective to their decisions about employment, or the

direction of further studies at university.

Tsukada: Thank you. I would like to hear from
everyone else as well. Professor Kang, do you have a

comment?

Kang: Last year, we started to focus on building a
database with information about the graduates who
have completed the program including their
competencies and their career choices. As part of this
effort, we developed the Ewha Career Quotient (CQ) in
2012. I know you are already familiar with 1Q and EQ,
but CQ is about career choices. How does the program
change the students? We would like to measure any

increases in the Career Quotient.

Tsukada: Thank you. Constructing and applying
performance indicators to education outcomes is also an
issue at the Institute for Global Leadership, so I am sure
we will consult the performance indicators developed at
Ewha University. I would like to hear what others have
to say in this regard, but we have many other
questions, so I think it is time to move on to another
topic.
The focus is shifting to another keyword, namely,
women, and we have a question for Professor
Nakabayashi. “You said that when it comes to
demonstrating leadership, there are strengths and
weaknesses that are unique

to women. Could you

elaborate, please?” Let me

=

- just add that when you look
1 at the participants on the
/
| | |
i

Waseda University

program, there seem to be

am under the impression

that women are more oriented toward going overseas.
Professor Nakabayashi, you have experience of working
overseas and I wonder if you would like to talk about

the possibilities for women working overseas.

Nakabayashi: Let me start with the strengths. Japanese
women are highly respected overseas. Women take
some of their Japanese cultural background with them
when they go overseas and I think this is something
that is valued.

For example, they are
honest and hard-working. I
think it is possible that
people recognize those who
work hard without
complaining. Of course,
there are all sorts of

arguments around women,

==

but women are not at all
the same as men, neither in a physical sense, nor in a
cultural sense. So, if we think about how women are
different from men, I think there is a need to deepen
women’ s style of leadership.

I was educated in the United States and then I spent
ten years as a civil servant working for the US Senate
Budget Committee where we worked on compiling the
federal budget. There are all sorts of international
organizations in Washington DC and Japanese women
are very active there. By all accounts, there are
probably more women than men. This year, we had
slightly more women than men applying to the GLFP
program at Waseda. As a result, we were under
pressure to inflate the applications from male students
to even out the numbers. Last year, despite inflating the
male applicants, the ratio was still 7:3. I was surprised
when I heard one of the American partner universities
that more women are generally interested and active in
study abroad programs than men - even in the U.S. We
were surprised to realize that women are more likely to
take on the challenge not only in Japan, but also in the
US.

I think it is true that women are more willing to try
things out. In my personal experience working at the
U.S. Senate Budget Committee, both men and women
worked as equal, unlike many workplaces in Japan.
This is one of the reasons that I think Japanese women

should challenge in an international setting.
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Tsukada: Thank you. Professor Kang has a question for
Professor Takahashi about the Student Assistant
initiative. What activities are the student assistants
involved with, and what do they say about the

leadership effect?

Takahashi: Let me start with the activities. Student
assistants and faculty members are a team in the
classroom. Above all, the student assistants do things
that can be difficult for faculty members. For example,
faculty members might not understand the degree of
difficulty, or how to present a new learning topic
because they learnt it a long time ago. As the project
moves ahead and things come to a crunch, the
assistants understand what the students are going
through because they had the same experience in the
previous year. So, when the student assistant offers
encouragement, or gives advice if things aren’t going
well for the team, they can be more empathetic than
faculty members.

So, the student assistants are in charge of things that
can be a little difficult for faculty members, and things
that come across better from the student assistants. So,
in that sense, I would say they are partners.

As I already mentioned, the BL zero course consists of
eighteen classes, so we recruit eighteen student
assistants and we get at least sixty applications. In a
faculty with four hundred students, sixty is quite a high
ratio. Somebody asked if they apply because they can
earn credits, but that is not the case. They get paid a
little for part-time work, but it is essentially a volunteer
position.

So, why do they do it then? To start with, they do it
because it seems fun. They want to be in a position
where they are thanked, and told that their work has
made a difference. Actually, I think this is significant
where leadership and careers are concerned. Even
excellent students tire of the job-hunting process, and
many of them cannot see beyond themselves. Students
who want to support others, or want to make
themselves useful in this way are able to demonstrate
their abilities. In that sense, working as a student
assistant is an opportunity to demonstrate what they

can do.

Tsukada: Thank you. Does that answer your question,

Professor Kang? Yes.

Now, let' s move on to another point, I think there is a
sense that leadership initiatives at university somehow
end up being owned by the person in charge. This is a
question for Professor Maruyama, you said that faculty
development (FD) is an important part of leadership
education for faculty. Would you talk about the

initiatives you have put in place for faculty members?

Maruyama: We have put in place a very large number
of training programs at Ehime University. For faculty,
we have the leadership program, a project management
program, as well as training for faculty development
(FD).

In addition, we develop the
skills of the non-academic
staff who are important
members of the university.
Leadership education is not

the only focus, but we

were thinking about the
future when these staff — r—
members will play an extremely important role in the
university reforms, and how they will exert leadership
at that point. We have put in place a wide range of
training programs for non-academic staff based on the
idea that both faculty and non-academic staff must have
the grounding to facilitate their own studies in order to
encourage students to study. We are placing a lot of
emphasis on leadership training. In particular, we are
working with the four prefectures in Shikoku to bring
together staff from all prefectures for leadership
training.

Equipped with this kind of knowledge, faculty and
non-academic staff build a structure for supporting
leadership among students. I think it has been

extremely effective.

Tsukada: Thank you. Professor Kang, would you say
that there is better university-wide understanding and
cooperation as far as leadership education and career

education at Ewha Womans University is concerned?

Kang: Yes. At Ewha Womans University, we also run
training for non-academic staff. Professor Choi has also
implemented the Innovation Forum for faculty where
we invite well-known speakers to give seminars in

leadership education. In particular, we have the ACE

(Advancement of College Education) program,
mentioned a short while ago, which creates a wide
range of leadership programs for students, but also
programs for faculty and non-academic staff to

participate as supporters.

Tsukada: Thank you.

Takahashi: May I interrupt? I think the point of this
question is that it is hard work to promote
university-wide leadership education. This has certainly
been true in the planning stages at Rikkyo University.
So, in actual fact, what we have done with the students
and student assistants has proven very effective.
Professors will do what the students ask them to. We
have had some resistance to the lateral approach, but
since the student assistants are all outstanding students,
there is a tendency to be happy to go along when they
talk about what the students would like professors to

do, or what they want the classes to be.

Tsukada: Thank you. Your approach goes through the
students. I am sure your point is very valid. We have
had a lot of questions, but we are almost out of time, so
I am afraid we will have to leave it there.

Lastly, to wrap up the panel discussion, I would like to
ask Professor Choi, President of Ewha Womans
University, to conclude with some words of
encouragement about leadership education, and about
the outlook for a society where women have active

leadership roles.

Choi: It is easier for me to speak in Korean so I hope
you don’ t mind if I continue in Korean. I would like to
learn some Japanese. I really like Japan. Some dozen
years ago, the Japanese, Korean, and Chinese
environment ministers set up a tripartite forum, and

since I was the chair for Korea, I visited Tokyo many

times. There are also many alumni from Ewha Womans

University in Tokyo. In the
future, I hope to deepen our
relationship with universities
in Japan, in particular with
Ochanomizu University.
I also hope that there will
be more opportunities

to deepen exchanges

between Japan and Korea,
and between Ewha Womans University and Japanese
universities.

The theme discussed here today is both timely and
extremely important. Leadership education for women
and recognition of leadership by women have grown in
importance as more and more women participate in
society. We have heard from some wonderful panelists
today, and I feel that we have learnt a lot and also
found some common ground. Today, when leadership
has become global, implementing and contributing to
global leadership is a point of common ground. An
additional point is that leadership can develop into
competencies that can be taught. If we can adapt
leadership to women, their abilities will blossom and
develop in the form of leadership, which will be put into
practice in society. This is developing both
internationally and globally. I believe this is how society
evolves.

This has been a truly significant day. At Ewha Womans
University, we will expand on this theme by
considering how to practice leadership, and how faculty
and non-academic staff can work together to educate
students in a more meaningful manner. I would like to
extend my heartfelt gratitude to the President of
Ochanomizu University and all participants for inviting
us to this wonderful place and letting us have our say.

Thank you.

Tsukada: Professor Choi, thank you for the encouraging

message.
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Yayoi IZAKI

Vice President, Ochanomizu University

I would like to thank everyone for taking the time to
come here today to participate in the Kickoff
Symposium at the Institute for Global Leadership. I
would also like to express my sincere appreciation to
Professor Choi, President of Ewha Womans University,
and Professor Kang, who joined us from Korea, as well
as all participants developing visionary programs in
leadership education at institutes of higher learning in
Japan, who introduced us to a variety of initiatives.

At today's symposium, we have worked together to
deepen our understanding of the need for and the
importance of leadership in higher education. We have
once again recognized the urgency of establishing
methods to educate women leaders who are able to act
in a global setting.

At the Institute for Global Leadership, we are
currently working on four research projects. The first
project relates to performance indicators, a topic of
debate during the panel discussion. The project

researches development and practice in leadership

o

training programs and the development and use of
indicators for educational effectiveness. The second
project and researches leadership education in Japan
and overseas. The third project develops and verifies
the effectiveness of programs to train leaders among
professional women. The fourth project develops and
verifies models for supporting women researchers and
preparing the employment environment.

Each project researches how to enhance the
functionality of leadership education for women who
can participate in global settings. The research periods
are scheduled for four years until fiscal 2018. I feel that
this symposium has provided us with many hints and
much encouragement for moving ahead with the
research. I hope that the initiatives at the Institute for
Global Leadership will nurture women leaders, including
students at this university, and contribute to building a
society where women can participate actively as
leaders. I would be very pleased if today’s symposium
inspires all participants to think about women and
leadership, as well as global leadership. On behalf of the
Institute for Global Leadership, I would like to close this

symposium by expressing our hopes for your continued

support and cooperation.
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